
SGTO Older People’s Forum 

SGTO & OPN Ideas pack: Developing activities for older people 

SGTO and the Community Southwark Older People’s Network are working 

together to develop an ideas pack to support interested TRAs to develop or 

further develop activities for older people on their estates and streets. 

This partnership intends to work with interested TRAs to develop a range of 

options to help support older people, increase their connections to the 

community and their health and wellbeing.  

The options may range from one off events and projects to regular activities 

delivered by the TRA or another organisation, sharing targeted information 

and securing funding. 

The overall aim of the activities is to help rebuild connections, strengthen 

relationships and help improve the health and wellbeing of older people. 

We want to do this by  

1. Building upon the work TRAs have been doing with older people in their 

communities  

2. Sharing knowledge and experience of how TRAs deliver activities 

already 

3. Exploring the following things: 

a. What works in finding out what older people are interested in 

b. What kinds of activities might be of interest 

c. What locations work best for what activities 

d. How long does it take to get activities up and running 

e. How much time is needed to run different activities 

f. How best to attract and look after volunteers 

g. What kinds of costs to consider 

h. What kind of funding may be available 

i. What are funders looking for 

4. Looking at examples of best practice  

5. Encouraging TRAs to share Ageing Well Southwark information and 

referral routes 

There is a lot of interest from TRAs and we now plan to discuss the way 

forward through the SGTO group meetings and to hold a workshop in late 

January/ early February. 

 

 

 

 



Case study: Leathermarket Seniors 

Southwark Pensioner’s Centre and Leathermarket Joint Management Board 

worked together to develop activities for older people within the 

Leathermarket area. 

Southwark Pensioners' Centre and Leathermarket JMB worked together to 

work with local people to create, promote and deliver a programme of taster 

activities for older people living between London Bridge and Tower Bridge. 

We also worked together to recruit and train volunteers who were willing to 

both support the sessions and develop a wider role in the project. Extensive 

consultation was held with residents to determine any mobility or other 

support needs, what kind of activities were preferred and where they should 

take place.  

We agreed the taster sessions would consist of a physical activity, a healthy 

lunch and another activity. Leathermarket staff arranged transport by taxis 

to enable folk to attend the launch event and subsequent sessions.  

After the opening event held Wednesday June 5th 2019, jointly launched by 

the Chair of Leathermarket JMB and the Chair of Southwark Pensioners' 

Centre, residents were able to take part in a wide range of taster activities: 

chair based exercise, card making, a history talk, bingo, film club, mobile 

phone and tablet support, music and memories, jewellery making on a 

weekly basis in alternate venues (Leathermarket JMB Offices and the 

Roundhouse, a tenants and residents association hall). Each week, users 

received a healthy lunch.  

We used feedback and learning from the surveys and the taster sessions to 

develop options around subsequent activities with users being very clear 

about their preferences. Southwark Pensioners' staff booked tutors and 

ensure they knew how and where to access the venues. Leathermarket staff 

sent weekly invitations to help remind residents that the sessions were 

taking place and giving them notice of the particular activities that would be 

available. 

We completed the project in Sept 2019 and 38 older people took part. Eight 

volunteers supported the project with two remaining to the end. 60% of 

people people joined to improve their physical health and at the end 70% 

rated it as 3 & above (4 - good), 40% joined to improve their mental health 

and then 70% rated it as 3 and above. 100% joined to make new friends/ try 

new things and 90% now rate their social networks as 3 and above 

Here are some of the forms we used to develop the project. Everyone’s will 

be different. 

 


