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2023 - 2024

Chairman’s Statement

 It is my humble privilege to present to you this Annual Report for the year 2024. We have 

successfully journeyed through another year despite some unprecedented challenges. Let’s 

take you through this journey of the year 2023/24 in retrospect. 

One of the indelible footprint of the pandemic on the Tenants Movement is the reluctance 

of some people attending in- persons meetings. As a result, most of our TRAs are yet 

struggling to resume active operation after the pandemic. On our survey this year, data 

gathered from Southwark Council confirmed that out of the 138 functioning TRAs pre 

pandemic only about 90 TRAs are actively functioning post pandemic in Southwark.  

SGTO and Southwark Council have been working collectively to support these struggling 

TRAs to work them back into active operation. This work is still in progress. Most people 

have been requesting a return to our usual physical meetings which we are still exploring for 

a better outcome, but the response so far is far from encouraging. People still prefer virtual 

meetings. We have invested into trials of hybrid meetings which we continue to explore to 

see how that can enhance meeting attendance from our membership. 

GENERAL OPERATION 

MOVE TO TEMPORARY SITE 

Bells Garden building project commenced last year and Southwark Council moved SGTO 

office to this temporary site as you can see. Early spring this year 2024 the project was 

halted for lack of funds. The faith of the project completion is yet unknown and prospects of 

SGTO returning to our previous building is equally uncertain. As such we remain expectant 

but hopeful. 
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RESIDENT PARTICIPATION FRAMEWORK IN SOUTHWARK 

We made little or no progress last year with Southwark Council in our campaign to revamp 

the Residents Participation Framework. The key platform through which the council consults 

with tenants and residents on policy decision processes. 

You may recall that after our meeting with Cllr Williams, leader of Southwark Council and 

Cllr Merril former cabinet Member for Housing on the 22nd of May 2023, attended by the 

Chairs from the Tenants Forum, Homeowners Forum, Tenant Management Organisations 

Forum and SGTO. To discuss the poor state of Community Engagement and Resident 

Participation Framework in Southwark. 

 The meeting unanimously agreed that the Resident Participation Framework was broken 

and no longer fit for purpose. Therefore, it was agreed that a follow up meeting be 

convened by Council and Tenants/Residents in October 2023 to decide on the best 

approach to fix the broken framework. To the dismay of all the representatives that 

attended that meeting, 0ne year down the line, the Council has not convened that meeting 

nor any action implemented to remedy the broken framework despite endless reminders.  

SGTO FUNDING 

In our July SGTO Group meeting attended by Hakeem Osinaike the Housing Director and Nat 

Stevens the Resident Involvement Manager. When the issue of tenant levy to fund SGTO 

was raised for discussion, the two officers announced that the Council is in the process of 

putting SGTO services to public tender. The entire membership raised an uproar in shock of 

the news. Now let’s be reminded that SGTO was established over forty years ago by tenants 

and residents in Southwark; managed by tenants and residents to provide services for the 

tenants and residents in Southwark. Therefore, it does not make any sense nor any 

justification that Southwark Council is unilaterally making such a decision and straight ahead 

implementing it, to the dismay of the tenants and residents they should be serving. The 

question then is what is the Council hoping to gain from dismantling the only Tenant’s 

Federation in Southwark.  

This proposition is firmly opposed by the board as it is devastating and frustrating especially 

to both the trustees and the staff. This action points towards job insecurity and low morale 

with consequential threats of resignations. Just a few days ago we received the first 

resignation from our Campaign and Research Officer as a result.  

STAFFING AND SERVICE DELIVERY 

One of the successes of the past year is our ability to maintain optimal staffing capacity 

despite few challenges. Very early in the year we recruited a Research and Campaign 

Officer as well as one Out Reach Worker for the North of the borough. Two key officers 

that resigned towards the end of last year due to uncertainty in job security. 

We maintained our staffing level at full capacity throughout the year meaning that the staff 

team distributed and carried their individual job load without having to take extra load on 

cover due to staff shortages or prolonged staff sick absence. 



Page 3

Part of our projection for the future is to increase our staffing level to build necessary 

capacity to expand our operations going forward, hence we are intensifying our drive to 

secure more funding from external sources. 

Staff capacity has been our major constraint. SGTO is run by two outreach workers, one 

research and champaign officer, office administrator, part time accounts officer and the 

manager.  SGTO trustees have been taking a critical look at the staff workload and have 

been volunteering to assist the outreach workers in supporting the TRAs.  

Basically, we have two outreach workers, one for the North and one for the South which 

means it is practically impossible for them to attend more than one meeting each night 

being that TRA meetings across board starts at the same time of 7pm. Hence, the trustees 

are stepping in to support where they have more than one meeting to attend in any night. 

The campaign and research officer is now having to take on case work in the absence of a 

caseworker. At the time of writing (July 2024) SGTO manages a small workload of 8 cases, 

which are additional responsibility for the Campaign & Research Officer.  

These cases represent a mix of housing problems. We are specifically supporting these cases 

in contesting banding and medical decisions (2 cases), progressing complaints against the 

council (1 case), supporting families who have been moved out of the area and are living in 

temporary accommodation (1 case), as well as referring and aiding people experiencing 

food and fuel poverty (4 cases). 

The Research and Campaign Officer in collaboration with the two Tenants and Residents 

Officers organised and delivered training to tenants and residents on housing matters 

during the summer.  

Verification of TRA Accounts is one major service that SGTO is providing to TRAs free of 

charge. A service that will cost hundreds of pounds from private or corporate accounting 

firms in the market place. Our accounts officer continues to provide this essential service to 

TRAs free of charge. 

In the past year we have verified accounts for 67 TRAs of which some are for multiple years 

making it very stressful for a part-time post. We are currently seeking funds to make the 

post full time to help reduce the turnaround time.  

SGTO WHATSAPP SUPPORT 

The SGTO Tenants Support WhatsApp group has continued to provide essential 

communication platform enabling residents to share information and give support to each 

other in the amazing work they are doing in their communities despite that some people 

do sometimes try to introduce unacceptable and inappropriate discussions that does not 

pertain to housing on the platform. Nonetheless, SGTO is determined to continue building 

these essential connections to strengthen relationships aimed at improving health and 

well-being of our members.   
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ACCOUNTS AND AUDITORS 

SGTO Accounts and Financial Statements are key components of our annual presentation. 

This year we are following that same tradition. As you can see on pages 10 to 28.  Our 

detailed accounts for SGTO and Bells Garden, prepared and audited by Kleinman Graham 

our external auditors. Take a look  

OUR PROJECTION AND FUTURE FUNDING STRATEGY 

The unprecedented announcement by the Council of their intention to put SGTO services 

to public tender is vehemently rejected as both the SGTO Board of Trustee and SGTO 

Membership are protesting against this proposal. Hence the future of SGTO is under great 

challenge.  

Therefore, our outlook for the future are two prongs; continue with our fight to retain our 

funding from Southwark Council and intensively intensifying our campaign to secure more 

funding from other funding sources in order to sustain our operation, boost our level of 

staffing and gradually move towards lessening our dependence on Southwark Council for 

our funding. We are currently in the process of making several funding applications to seek 

alternative sources of funding in order to sustain our survival. 

APPRECIATION 

My Very humble appreciation to SGTO Membership for granting me the privilege to serve 

as Chair of SGTO in the past year. It is an honour that I have cherished greatly. 

My special appreciation equally goes to Althea Smith Vice-Chair; and to the members of 

our Board of Trustees for your individual and collective contributions in serving SGTO for 

this year. 

My super appreciation to Gerry Sanford our caretaker; Bethan Ygerne Price-Davies/George 

Davies our Research and Campaign Officers; Eldezangela Gomes our Tenants and 

Residents Officer for the North of the Borough and Ahmed Kabba our Tenants and 

Residents Officer for the South of the Borough; Lilliean Rodrigues de Arruda our Accounts 

Officer; Amanda Carey our Administrator and Margaret Onwuta our Senior Manager. 

That is the line-up of SGTO Super Team of Devoted staff that is giving nothing short of 

commendable loyalty to the Tenants and Residents of London Borough of Southwark. 

Chris Meregini

SGTO Chair



In January 2022 we were approached by London Borough of Southwark, to be part of 

making referrals to them for the Cost-of-Living Scheme. The purpose was to help 

those in need with covering energy costs over the winter months.

We created a poster, shared via multiple 

platforms: TRA Support WhatsApp, Facebook, 

Twitter, Website, Emailed to database & print. 

Once we had completed our first referral, we 

knew what information was required, so we 

created and shared a criteria sheet, so people 

would know what information they would need to 

provide when contacting us or another referral 

partner. The 1st scheme ran from 26th January 

through to 31st March, where we achieved 205 

referrals during this time and noted as the 

highest referral partner by the Council.

In October 2022, we were approached to assist 

the Council again with making referrals. We had 

no idea how the numbers would dramatically 

increase from before. The 2nd scheme ran from 

November’22 to March’23, which was a 

completely different experience from before as 

we achieved 3,709 referrals, a difference of 

3,504 which was an increase of 1709%, and 

again, we were noted as one of the highest 

referrers. The phone was constantly ringing late 

into the night and from the early hours of the 

morning. This saw a huge increase of staff time 

in completing referrals from the time work started 

to when our shifts ended. It put an immense 

strain on us all, as we are very small, but in the 

same light a huge feeling of satisfaction, where 

we had managed to assist so many people who 

were desperate for help.

Amanda 107

Jack 63

Rita 9

Ahmed 17

? unknown 9

TOTAL 205

%

155 76

1 0

49 24

Approved

Awaiting confirmation

Not approved
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To try and alleviate the pressure on the 

phone, we created an online form via our 

website. This allowed people to apply 24/7 

and not just when the office was open. Each 

referral still had to be processed but could be 

done whilst catching up with the soaps in the 

evenings. It was extremely hard work and 

exceptionally long working hours, but 

knowing how many people we managed to 

support made it worthwhile.We are currently 

involved again in the 3rd Scheme which is 

from November ’23 to March ’24. The initial 

contact from November through to 

December’23 was very high but quietened 

down a little when we resumed on 3rd 

January’24. As of 22nd March ’24, the 

scheme closed and we managed to process 

in total a staggering 1,957 referrals.

This is a well worth outreach 

exercise that we enjoyed being 

part of, as it gave us the 

opportunity to try and assist our 

residents in need. It also gave 

us the opportunity to speak with 

callers and talk about TRAs’, if 

they weren’t part of one, and the 

importance of getting involved. 

The volume of applicants, not 

only to us, but to other 

organisations, shows how much 

help is needed by people and 

we hope that the Council are 

able to continue this much 

needed assistance and that 

organisations are invited to get 

involved and assist with the 

process in the future.
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TRA and People Helped Log for 2023-2024

Computer courses - 7 learners   

Print requests - 200 tras’ (benefit many residents) 49,056 copies

Equipment Hire – 106 tras’   

Phones and tablets - 1 resident 

Non-tra related support - 55

TRA Development & Support - 173  

Referrals - 503

Cost of Living Fund Support – 1,957

Individual Housing Casework – 119

You Involvement & Support - 65   

TRA Account Verification – 67 tra’s
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2023/2024 - Combined 1st 2nd 3rd 4th

April May June Qtr Total July Aug Sept Qtr Total Oct Nov Dec Qtr Total Jan Feb March Qtr Total Year Total

Computer Courses 3 3 0 3 3 1 6 7 13

Print requests 25 25 23 28 15 66 22 22 15 59 17 15 18 50 200

Print Copies 6709 6709 4644 6757 6282 17683 3494 6319 5558 15371 2154 2774 4365 9293 49056

Equipment Hire 8 12 8 28 10 8 8 26 10 8 8 26 10 8 8 26 106

Phones & Tablets 0 1 1 0 0 1
Support - non-tra 

related (homesearch 2 5 4 11 5 1 4 10 5 8 5 18 5 5 6 16 55
TRA Development & 

Support 7 13 23 43 17 9 18 44 12 19 14 45 11 14 16 41 173

Referrals - general 6 42 40 88 30 24 32 86 22 6 32 60 28 205 36 269 503

Referrals - energy 0 0 192 907 1099 208 244 406 858 1957
Individual Housing 

Casework 3 14 15 32 8 4 4 16 29 3 15 47 6 13 5 24 119
Youth Involvement & 

Support 12 12 5 19 4 28 3 5 8 6 8 3 17 65

Financial Support - 

accounts verified 3 2 8 13 3 4 22 29 0 10 7 17 0 6 2 8 67

monthly / quarter totals 

- less print copies 51 46 70 167 72 73 75 220 78 265 979 1322 264 319 464 1047 3259
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