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2022 - 2023
Chairs Report

It is with great humilityand privilege that | presetd youthis AnnualReport for the year 2023Ve
have successfully journeyed through another gglhbattling with the challengafatCovid 19
pandemic brought upon udere is acatalogue ofome ofthe events of theear 2022/23 in
retrospect.

One of themajorimpacts of the pandemic was the goynentdirectivesthatshut downall forms of
social gathering anpublic meetingsTheTenants Movement was heavily impacted as a result.
Tenants and Residents meetimgge suspendedraditionalSGTOfacei facephysical board and
groupmeetings put on holdur usual methods of deliverirgervicego our membership grossly
hindered.Tenants and Residents support groups on the local levels were constrained from de
support tahelocals especially to the eldeylgisablel and vulnerable.

SGTO rose to the challenge and joined major organmsatdaunch virtuameetings vizzoom.
Subsequently, @ embarked othe delivery ofessential services such as food and sanitary suppl
the elderly disabled and vulnerable. Slowly but surelye came through the pandemic. The ban o
public meetings andocial gatherings were lifteBut two years down the line, most people still la
the confidence to attend most social gatherings. Tenants and Residents are still struggling to
faceil face meetings. As a result most of our TRAs aresyregglingto resume activeperation #er
the pandemic. On our survéyis year datagatheredrom Souhwark Guncil confirmed that out of
the 138 functioningTRAs pre pandemionly about 78TRAs are activelyunctioningpost pandemic
in Southwark

SGTO andSouthwark Council have been working collectively to support these struggling TRA
work them back intactive operationThis work is stillin progressMost people have been reques
a return to our usual physical meetingsich we have tried to actlise, but the response is still not
encouraging. People still prefer to attend virtual meetings. We have invested istof tnigbrid
meetingswhich wearestill exploring to see how that caanhance meeting attendance from our
membership.
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THE BOARD OF TRUSTEES

The Board had its own challeng#gring the course of the ye@ickness, bereavement, long abse
etc. All these life challenging occurrences at one point or the othectegsmmeBoard Members
and consequentlgiminishing ourcapacityto do more in terms of our objectivies the year
Nonetheless, we still made remarkable progress.

This year, in the face of continuing challenging headwinds, the organidativered good services
on severafronts while continuing to plan fiothe future.

GENERAL OPERATIONS

| t 6 s birdi#farensways that the past year presented so many chall&gesn attest to tha
We are still rebuilding from the ravages of the pandemic. Then to grapple with the challenges
moving an office abig as SGTO. And then suffered massive attack from criminal gandpreke
into our office andlestroyed some of our office equipmenApril aswe were moving from the old
office. How hard can things g&t ask myself.. 16 vget good news for yai . Ontop of all that,
SGTO male remarkable progress throughoutybar.

MOVE TO TEMPORARY SITE

Bells Gardenr building project commenced this yesrd Southwark Council moved SGTice to a
temporary site @xt to the construction site. Duritige last days of the moyeur office was
vandalisedy unknowncriminal gangandsome of our officeequipmentvere damaged. We have
since replacgthe necessary equipmentdontinueour usualoperation. The onlgonstraintghat we
arestill strugglingwith is our internet connection. The previous providers that the council introc
to us backed out at the last minute. We are currently working with the coufied ®bnew provider
that can invest in the extensive caglito bring in a new network. e of our services ka been
constrained as a result but our exploit continues. Down the pages brt isa layoutof SGTO
newtemporary office.

PERFORMANCE INDICATORS

Now let us very briefly analyseuo general performance througblectedneasurable indices as
follows:-

RESIDENT PARTICIPATION FRAMEWORK IN SOUTHWARK

Ourassessment holds the belief that our working relationship with Southwark Council is gradi
improving. We are seeing a Council that is beginning to listen to T®aad Resideat- We hopé
Therefore, we look forward to leveraging on that development to explore more working oppor
to build a better life for ouenants andesidents in Southwark.

On the 229 of May 2023, SGTOn collaboration with the Chairs from the TengRbrum,
Homeowners Forum and Tenant Management Organisations Forum attended a mee@iig with
Williams theLeader of Southwar€ouncil and Clir Merrill the cabinet Member for Housing. To
discuss the curre@ommunity Engagement and Resident Participation Framework in Southwa

At the end of the meeting we all agreed that the current framework was not fit for pdipese.
meeting was adjouned toa follow up meetingcheduled for endf October 2023 to comtue that
discussionntendedo analyse tk current framework with thask forboth the tenants representati
and Council staff tadentify and to makeecommendations to the cabimetstrategiedor reimaging

?21352



SGTO FUNDING

The Council hinted that they wtal fund SGTO till October 2022 adfowing our continued
consultation and dialogue between the Council and the SGTO Board. The Council has extent
funding to September 2024. Theresidl ongoing discussion between the SGTO Board and the
Council on the future funding of SGTO. A mextiis scheduled for the end of October 2023 with
singular agendan SGTO funding. In our discussion, the Council i#§ ptioposing their intension to
put SGTO services out to tender. TR&TO Board firmly disagrees withat proposal and we hope
to cantinuethe dialogudo reach a mutually acceptabésolve

TRUST FOR LONDON

In addition to the funding we receive from Southwark Council. Part of our funding strategy inc
biddingfor extra fundingrom mainstream fundertast year 2022, we secured fundingdar
Research and&@npaignOfficer. 50% of that funding has been dradawnfor the 202Jiscal year.

SAINSBURY FAMILY CHARITABLE TRUST SFCT

SFCT is one of our external funddos the year. We are hopirayr working relationship will
progress into the future to avail us more funding opportunities.

FUTURE FUNDING STRATEGY

Our outlook for the future imtensifying our campaign to secure more funding from other fundir
opportunitiesdn orderto boostour level of staffing This will enable uso sustain our operation
consistentlywhilst lessening our dependence on Southwark Council for our funding.

STAFFING

One ofthesuccesses of the past yeaous ability to maintairoptimal staffing capacitydespite few
challengesVery early in the year we recruited a Research@ampaign Officer as well as a
Tenants and Residents Offider the North of the baugh. Two key officers that resigneowards
the end of last yeatue to uncertaty in job prospects

We maintaineabur staffing level at full capacity throughout the year meaning that the staff tear
distributed and carried their individual job load without having to take extra loadven due tstaff
shortages or prolongestaff sick absence.

Part of our projectioffior the future is to increasmur staffinglevel to build necessagapacityto
expand our operations going forward, heme are intensifying our drite secure more funding
from external sources.

SERVICE DELIVERY

Operating at full &ff capacitycreated an atmosphere that empowenadstaffmembergo dig into
theirindividual job portfolios to explore new ways of improving on their service delivEmgir
individual and collective perforance speaks/olume Here are few of the bundtg services we
continued to provide to our tenants ardidents
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Last year Southwark Council rolled out another Energy Support Scherolisiboration with SGTO
and other stakeholders in Southwark. SGTO participated in that initiative and supportaddsanf:
our tenants and resident$o benefited from that schemeam sure many of you reading this repc
were processed to receive your £100 voublye8GTQ Kudos to our dedicated staéfam for
remarkable intervention to support that programme of vthie Councikexpressed their gratitude
the end

The Research and Campaigfii€er in collaboration with théwo Tenants and Residents Officers
organised and dieered traning to tenants and residents on housing matters during the summe

Verification of TRA Accounts is one major service that SGTO is providing to TRAgrvice that
will cost hundreds of poundsoim private or corporate accountifigns in the market plac®©ur
accounts officer continues to provide this essential sewit&®As free of charge.

We have continued to provide you with dedicated support and services from our new offfge si
good numler of you have expressly commended our stééir your personal encounter with them
one occasion or anotheé8omepeoplehave made financial donatisfirom your TRAs as an
expression of appreciation for the quality of services we are delivering to you individually and
collectively.

ACCOUNTS AND AUDITORS

SGTO Accouts and Financial Statements &sy componerstof our aanual presentation. This yea
we arefollowing that same tradition. As you can see on pagds 19. Our detailed accounts for
SGTO and Bells Gardsnprepared and auditéy Kleinman Grahamur external auditors. Take €
look.

SGTO WHATSAPP SUPPORT

The S@ O Tenants Support WhatsApp was created to support networking between tenants a
resident. It hasemind a major platform enhanciogr channels oEommunication with resident an
amongst resident.

SGTO NEW HOMES NETWORK

SGTO New Homesletwork has continued to function to enhance the engagement of resident:
the planning process particularly with regards to infill and rooftop developments on Southwar
estates. The New Homes Consultation Charter was adopted by Southwark Coyefilllidthe
Council would be inclined to working with the tenants and residents on this crucial issue that
bothers on their lives.

OUR PROJECTION

In planning for the future, ouBoardof Trustees prepared a three year Business Plan in 2020. V
have not ben able to fully implement that plan reasons beingdbehg the course girodueng

this plan suddenly, the Council announced that ourdimg ceasgin October 2022The Council
initially floated the idea that SGTO would be offered a three year singular contract.



The unprecedented development devastiadial the trusteesd the staffJob insecurity and low
morale wasmminent people were disoriented and frustchte say théeast. Threats of resignation
from both frontsvas looming

SGTO Board of Trustee and SGTO Membership protested against this proposal. Thus opene
series of meetings and dialogue back and forth with the Council.

As a resulbf this unprecedented develment,our threeyears business pldrecame inoperable anc
subject to reviewConsequentlyour attentiorand energy werdiverted toward thedialogue to
ascertain the future of SGT@inally in June 2023, the Council confirmed that our funding is
extenekd through September 2024.

In our survival mood several measures wexglored. We startelduilding new partnership with
other stakeholders for our survival.

Sequelo the dialogue with the Council,ewentured intanew directios. Weengagedsood
Governance InstitutécGl) to doathorough evaluation of SGTO MagementThis was intended
to identify what we wereloing right for commendatioand what we were doing wrong for
necessary improvement.

Following the GGl report, we equalbpntractedZS Consultancy Group for a secogxhluation
with particularreference tdoosting the structure and managemer@@f Owith relevant skillset
to match biddingriteriaof external funderfor organisationgnd charitiedike SGTQ ZS
Consultancy Groupy-the-way specialises itorporate apacitybuilding plusidentifying possible
solutions tocorporate problems

As our working relationship with the Council seems to be on the mend and our funding guaral
till September 2024. The Bahwould be getting back implementingour Business Planangside
the two evaluations reponsoduced byGGIl and ZS An undated strategy and business Plan wot
bedrawn up to serve the purposetbt year ahead.

SGTO/ TENANTS CONFERENCE 2023

SGTO in collaboration with Tenant Forum are to hold Southwark Tenants Conferetie 1Y
November 2023. Planning is ongoing to organise the conference. Topics for the conferenes ii
Repairs Service and redesigniofighe Residents Participationgfnework in Southwark. Twkey
topics at the heart of SGTKembershipThe steering committee is lining up different speakers t
speak on different topics which we hope will thrill the attendees. So we encourage you never
that conference.

APPRECIATION

My Very humble appreation to SGTO Membership for gramj metheprivilegeto serve as Chair
of SGTOIn the past yealtt is an honour that | have cherished greatly.

My special appreciatioaquallygoes to [@rio Blake \Mice-Chair; andto themembers of ouBoard
of Trusteedor yourindividual and collective contributions serving SGTdor thisyear.



My super appreciation tGerry Stanforcdur caretakerBethan Ygerne PrieBaviesour Research
and Campaign OfficedosepliSnazell Holdig our Tenants and Residents Officer for Narth of
the Borough andhhmed Kabbaur Tenants and Residents Officer for 8with of the Borough;
Liliane Rodrigues de Arruda our Accour@ficer; AmardaCareyour Admnistratorand Margaret
Onwuta ourSenior Manager.

That is the lineup of SGTOSuper Team of Devoted staff that is giving nothing short of
commendable loyalty to the Tenants and Residents of London Borough of Southwark.

Chris Mereqgini
SGTO Chair
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Connected at Xmas 2022

Following the success of 2020 and 2021 Get Connected at Xmas project initially funded by the
Council, United Saint Saviours asked for us to repeat for December 2022.

United St Saviours awarded us £3,000.

Again, this was a great venture to be part of
approached us and were awarded funds to make their residents Xmas a better and happier
occasion.

SGTO (TRA’s) SMALL GRANT
CONNECTED AT CHRISTMAS CAMPAIGN

10

4

We Are Inviting All TRA’s To Make An -

W
."-

Application For A Small Grant This December
[ Who is the grant for? ]

. ,\ Vulneliﬁlsle, Elderly & Those Residents
A . Living Alone . *

- Pl

Applications are NOW OPEN

CLOSING DATE: Friday 16th December

The following report was provided to the council with some pictures, comments and write -
ups , which gives a brief outline of how pleased people were to have the gift from their
TRAG6s, at a much needed ti me.

Fingers crossed, United St Saviours grant the opportunity to do again for you all.

iz 7/



Connected at Christmas 2022

Caroline Gardens
The CGTRA is grateful for the award from the SGT0O's Small Christmas
Grant.

The ease and speed of the SGTO's funding grant (both in terms of the
grant application process and award announcement) helped enable the
CGTRA to proceed with its plan to give a £10 note to every household at
Caroline Gardens in the run-up to Christmas. The SGTO's grant award
thankfully addressed a funding shortfall and ensured that all residents
received the £10 gift.

Caroline Gardens is home to older vulnerable residents. The majority of
residents live alone, with many on a low fixed income and struggling to
meet rising costs.

It is especially erucial at Christmas that the CGTRA does its utmost to
reach out and help out; and it is particularly poignant and personal that
residents received £10 directly from their TRA, their fellow neighbours.
While events such as a Christmas Dinner are valued and play an
important part, unfortunately the number of participants is dictated by
capacity limits. In contrast, the value of the £10 gifting was the inclusion
of *all* residents, along with the added benefit of sharing a warm and
friendly chat at the door with the Caroline Gardens’ community.

Appreciative comments abounded at the doors, everything from ..
‘Thank you so much, every little bit helps!” to ‘This couldn’t have come at
a better time.’

The CGTRA echoes the expressed heartfelt senti-
ment of our neighbours by extending its Thank
You to the SGTO for the Small Christmas Grant
award that contributed to helping residents, and




On behalf of Jack Jones Sheltered

Housing Unit Residents, we would

like to say a big thank you for the
fund awarded to the residents.

Pelican Plus

Thank vou for the grant towards
Christmas baskets for Pelican Plus
TRA.

20 individualised hampers were
made up by a small group of estate
residents, and distributed to
vulnerable households on the
Pelican Estate. They were very
gratefully received at a time which
has been so financially difficult for
SO many.

Many thanks to SGTO for its
continued support.

Kipling

Seasonal gifts about to be delivered
to some of our vulnerable residents
thanks to SGTO, with much
appreciated support from JMB

Best wishes to everyone from
Kipling TRA

Bo
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Our thanks! Duetothehelp  re-
ceived by SGTO, the BSRA was able to
give a Tesco voucher to all pensioners
and children aged 16 and under on BSRA
estates. We were met with stories of how
some are coping, but mostly - lots of
happy smiles and thanks from all!

Florence in her 80’s on Tyers estate said,
‘T'm so so happy ~ you have made my
day.’ Hazell in her 70’s on Whites
Grounds said, ‘you are just the tonic
needed as I've really felt the cost-of-
living crisis.” Olive in her late 80’s (also
on Whites) said, ‘you've made me smile ~
thank vou.’

For most, it was a little extra to help at
Christmas ~ especially with the latest
energy crisis. Isabella from Snowsfields
estate said, ‘T'm so tired of cutting back -
this will help much, thank you.’

The BSRA estates are in SE1 surrounding
Bermondsey Street and include Whites
Grounds estate, Tyers Estate, Snowfields
and Tanner House. We door knocked
and flyer dropped to check on all
residents. The BSRA Chair Brendan and
the Secretary Jennifer delivered the
vouchers on 23™ of December and
returned on 27 January for those that
weren't in.

Overall, it was a huge success. Knowing
how much it helped was everything.

Our thanks again to SGTO for helping to |
make it possible.




SHU

We had a fun afternoon where we all lis-
tened to music, socialised, ate and

drank. The Tenants who attended en-
joyed themselves and said that they had a
really good time.

Grosveno

— i
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The turnout for our xmas party was
around 15-20 (others, chose to have
meals delivered to individual flats ).
Residents had Fish and Chips along
with drinks, sweets and cake.

+ Our appreciation to STGO

+ Please thank STGO for their kind

support
« It was a pleasure to have a hot meal

and drink
- Thank you for your support ,which
gave me a chance to bring smiles to
some of our residents saying thank you!

It was a nice occasion and good for those
who do not have any next of kin so they
would have spent Christmas alone. Due
to it being the Festive season, it encour-
aged Tenants to leave their flats and get

together. -
ore

Thank you o e

Harry Lamboirmn
We had a Christmas party on the 16% of _ :
December 2022, combined with Caroline R Q(—:k— = IE Ve

Garden and celebrated the Christmas We provlded a variation od tastw meals

party in the Harry Lamborn day room, we !
hired a Caterer to cook 3 courses of the for an Xmas party, which was well

meal for the Christmas party, and the res- received
idents had a good time. —

N
. ,_//
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The small grant which you provided to

us was very helpful for us to buy some
decorations like Christmas trees, lighting,
bells, candles, candy canes, garlands,
multi-coloured lighting, wreaths, and
Humble bubbles.

Once again I would like to Thank you for

your support
T
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Hughes House Magdalauny

 The social club bought £10 Marks &
Spencer gift vouchers for 30 tenants

We bought £10 Tesco vouchers for
people, old and families. Very well
spent and we thank you so much

We spent the money on Xmas meal
preparation and it was well enjoyed by
our tenants house bound, those that
could come to the day room and few
local aged friends of the unit.
Thank you so very much

Further grants were made available to
the below TRAs', but unable to provide

feedback
Silverloclk Decima St
Kingswood St Crispiins
Unwyiin Doddington Grove  Lawson
»

Crosby, Loclyer,

Hamilton > ’E 4




Cost of Living Support 2023

SHiiiy, ENergy support

\*v«é Scheme

- The energy support scheme is a one off payment made by Southwark Council to assist
' == those in need over the winter period.

ye % You must fall into at least one of the provided criteria, in order for us to make the
referral.

If you provide the information below, we can process for you. You can either email us or
we can complete with you over the phone.

This scheme is to help towards the cost of heating
your homes during the winter months.

In order to process the referral, we require the following information from applicants:
Title

To be eligible, you must be a Southwark resident on low
incomes with responsibility for energy bills who meet at least
one of the following criteria:

- Working, not eligible for benefits
- Not working, not eligible for benefits
- Large home with 3+ bedrooms
- Low energy efficiency home
- 75 years or older
- Pension age with health or disability issues

Confirm if you are:
-

If you or a resident you know is eligible
for this support, please get in contact

with us at info@sgto.co.uk (or call the ;
office on 0207 639 6718) or website: ‘.ﬂ
)

If Southwark Council approve your application, you will recefve the voucher/letter within
7/10 days of referral being made. You then need to take the letter alang with one of the
above-mentioned IDs to any post office and they will give you the amount awarded on the
letter fvoucher. If you are housebound, someone can collect on your behalf, providing they
have the letter and your ID.

You have one month to collect from the date on the letter/voucher, before it expires.

sgto.org.uk/contact/

Emall: info@sgro.co.uk or call 0207 639 6718 or sgto_org.uk/contact/
&tk

A A AN ANA AN A AN AN AN AN AR LT

In October, we were approached by London Borough of Southwark again, to be part of making
referrals to them for the Cost of Living Fund Support. We updated the poster and criteria sheet
previously created and circulated to our membership.

The scheme ran from November 0622 through to Marc
from before, when we had made 205, as this time we achieved 3709 referrals, a 1709% increase.
Again, noted as one of the highest referral organisations.

The phone lines were often engaged constantly from 9am to 5pm, with people still calling at 11pm and
starting at 4am to make an application. Due to the number of calls we were receiving and people not
being able to get through, we added a means of applying through our website which provided the
criteria sheet information for completion which we then received in email form. This proved valuable as
it gave another means of applying and an estimated 30% of applications were received this way.

It was extremely hard work and exceptionally long working hours, but knowing how many people we

managed to support made it worthwhile. Amanda 1858

Jack 583
The volume of applicants, not only to us, Ahmed 1009
but to other organisations, shows how Georgie 204
much help is needed by people and we ? unknown 55
hope that the Council are in a position to TOTAL 3709

continue this needed assistance and
organisations are invited to get involved

. . Approvec 1565
and assist with the process. PP

Awaiting confirmatior

Not approve_

f!J’



Winter Warmer Packs 2022

In December 2022, SGTO contributed items to residents across the borough, to help them get through the
winter during the current Cosbf-Living Crisis. The following were donated to SGTO for distribution:

il Winter Warmer Packs Age UK
1  Hygiene productg Kingswood TRA

1  Nonperishable food; SGTO and Age UK

A total of 40 TRAs, Sheltered Housing Units and resident groups obtained packs which could assist ovef 1(
tenants. Below are some comments and photos from the residents themselves.

Harry Lamborn and Cossall Walk SHUs
Gaywood TRA Keetons SHU

"We would like to thank SGTO for the Christmas treatsandtie | a! tf AGSYa G6SNB G+ $y
information packs. At a time when things are tough these littl were in need. Everyone thanks STGO for their
things mean a lot. Our longest standing and oldest tenant (96 1AYR adzLJL2 NI o€

Acorn Tmﬂ

das

would like to say than
@2dz { D¢ h ¢ G¢KIyYyl @2dz F2NJ KS
there are lots of homeless people coming
GL ¢2dzAZ R fA1S 0 ! oA3 GKI y1 | &) toliveinourUnit, your gift are well
concerned especially Kiri for and for Kiri for delivering it appreciated, they tenants have ask me to
RSEAGSNAY3I Ittt HHli2 YSo¢ GKFyl @2dz 2y GKSAN

Kennington Park Road TRA
G¢KS {D¢h LI O1& 3IF PGS YdzOK NBEAST (2 (GKS NBOALMKASYa

Many have been struggling with the cost of living crisis, so the enclosed information gave recipients the advice anc
guidance needed to take positive steps, particularly around applying for benefits they may be entitled to and econc
on their general energy use.

Recipients were very thankful for the provided gloves, socks, and warm pack.

gla I @SNEB yAOS (2dzOK IyR KFER F GFy3ArAotSy LkRa




The old Bells Gardens Community Centre is now closed ready
to be demolished and the New Temporary Centre opened
during April.

SGTO have moved into these new premises and will be
conducting our usual services from here for the next 3/4 years
until the new build is completed and up and running.

It is an exciting venture and the temporary premises provided
are proving very popular as it hosts a good size hall, meeting
area, fabulous kitchen and secure garden.

The move was stressful, and came with its challenges, but no
bookings for events were disrupted or cancelled during this
transition.

Below are a couple of pictures to show each area, followed by a
map to indicate where we are in relation to old centre.
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Bells Gardens Community
Centre has moved

It is now the new Temporary Community Centre located to the side
of where the existing was.

Address remains the same: 19 Buller Close, Peckham, SE15 6UJ

Main
Gated
éntrance

-
-
-
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TRA and People Helped Log for 2022-2023

Computer courses - 15 learners
Printrequests-359tras6 ( benef it many resident
Equipment Hire i 127 traso

Xmas giveaway 1 22 trasGi 603 residents
Care Packs 1 20 trasGi 1000 residents
Phones and tablets - 3 residents

Winter Warmer Packs 1 20 tras6- 100 residents
Non-tra related support - 11

TRA Development & Support - 137

Referrals - 82

Cost of Living Fund Supporti 3709

Individual Housing Casework i 33

You Involvement & Support - 29

TRA Account Verificationi 74t r a 6 s

2022/2023 1st 2nd 3rd 4th Year

Qtr Total July August  Sept Qtr Total Oct Nov Dec Qtr Total Jan Feb March Qtr Total Total
Computer Courses 1] 0 5 1 7] 13 1] 1] 15
Print requests 102 55 20 21 96) 24 27| 36 87| 26| 23 25] 74 359
Print Copies 34070 9831 11181 7853 28865 9693 6460  1225( 28403 5126 3680 3194 12001 103339
Equipment Hire 31 9 11 10 30 15] 12| 9 36 10| 8 12 30 127,
Xmas giveaway 0 0| 603 603 0|22 tras' 603
Winter Pressure Fund 0 0| 0 0| 0
Care packs - SGTO 0 0| 1009 1009 0[20 packs 1000
Phones & Tablets 1] 1 1 1 1] 0 3
Winter bagss - Age UK 0 0| 100 100 020 tras' 100
Support - non-tra related
(homesearch etc.) 1 3 3 6 1 1 2 4 0 11
TRA Development &
Support 49 16 10 11 37| 5 1 17 23 8 6 14 28| 137
Referrals - general 41 9 5 7 21 2 2 4 9 2 5 16 82
Referrals - energy 0 0| 12 161 450 623 749 1475 862 3084 3709
Individual Housing
Casework 6 2 6 2 10 2 6 5 13 4 4 33
Youth Involvement &
Support 14 4 7 1 12] 0 3 3| 29
Financial Support -
accounts verified 22 2 9 4 15) 1 7 14 22 1 3 11 15) 74
monthly / quarter totals -
less print copies 227 91 64 52 207 65 217 2243 2525 801 1515 925 3241

AT



SGTO & Bells
Gardens
Community Centre
Accounts

The following two pages give a breakdown of all
income and expenditure for SGTO and Bells
Gardens Community Centre. The financial
statement completed by the accountant, which
follows on, gives figures as one account.

Each organisation has its own accounts and only
carries out transactions relating to the correct
account.



The report below gives a quarterly breakdown for all income and expenditure

appertaining to SGTO6s finances. Al transact
bank account.
Detailed statement of financial activities
1st April 2022 - 31st March 2023
Income
INCOME 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr YTD
Funding from LBS 114,000.04 0.00 114,000.04 0.00 228,000.0
Trust 4 London 0.00 0.00 20,000.00 0.00 20,000.0(¢
A & S sainsbury 0.00 0.00 15,000.00 0.00
Donations(charitable donations received) 0.00 0.00 0.00 0.00 0.00
Other Income 0.00 0.00 0.00 0.00 0.00
Bank Interest 1.88 9.22 59.17 220.86) 291.13
Tenants conference 0.00 7,000.00 0.00 0.00 7,000.0(
Get Involved Grant 0.00 0.00 8,000.00 0.00 8,000.0(
Age UK 0.00 0.00 0.00 0.00 0.00
LEDBURY 0.00 0.00 0.00 0.00 0.00
London Legal Walk & Fuel grant 0.00 0.00 367.25 51.50 418.74
LBS for LIFE project 0.00 0.00 0.00 0.00 0.00
UK Online 0.00 0.00 0.00 0.00 0.00
Lottery equipment fund 0.00 0.00 0.00 0.00 0.00
Total Income for Month £114,001.88 £7,009.21 £157,426.42  £272.3q4 | £278,709.8
Total
EXPENDITURE 1st Qir 2nd Qtr 3rd Qtr 4th Qtr Spend YTD
Wages/net salaries, Tax & NI 47,262.84 45,879.59 40,071.6] 36,589.37 169,803.3]
Pension 2,033.40 1,870.89 2,277.70 2,113.38 8,295.31
Parking Permits 0.00 0.00 0.00 0.00 0.00
Advertising & Recruitment 0.00 0.00 0.00 106.80 106.8(
Accountancy fees and Audit,Payroll 0.00 0.00 2,407.2(Q 0.00 2,407.2(
Legal Advice 0.00 0.00 0.00 0.00 0.00
HR Support 0.00 0.00 0.00 0.00 0.00
Policies, Business Plan 0.00 0.00 0.00 0.00 0.00
Insurance 0.00 0.00 392.02 0.00 392.04
IT Costs - Hands-on (IT support) 406.80 406.80 406.80 406.80 1,627.2(
IT Costs - Server/software/trend, website/hosting 0.00 0.17 49.73 135.42 185.37
IT Costs - Sage 304.20 304.20 304.20 311.40 1,224.0(
Telephone - Main Landline 489.64] 491.95 489.88 489.78, 1,961.21
Telephone - Internet Line 50.27| 50.27| 50.27 50.27| 201.09
Mobiles (including Bells caretaker) 178.36 183.98 174.26 232.71] 769.31
Postage, Franking 0.00 0.00 0.00 0.00 0.00
Photocopier-Lease & Maintenance -paid quarterly 2,081.73 2,081.73 2,081.73 2,081.73 8,326.99
Photocopier -Cost per page copied - paid quarterly 2,663.65 1,988.74 1,077.98 960.55 6,690.9]
Stationery, publicity, newsletter etc. 524.83 843.83 1,866.47 108.75 3,343.84
Meeting expenses - group, board, away day 0.00 0.00 0.00 0.00 0.00
Training (staff, board, resource room) 175.00) 0.00 200.000 1,004.10 1,379.1(
Service charge for bank- plus card 21.00 21.00 53.00 21.00 116.04
Heating & Water costs - LBS 0.00 1,840.07 0.00 0.00 1,840.07
Tenants Conference 0.00 4,205.75 1,203.65 0.00 5,409.4(
Get Involved Grant 0.00 0.00 2,700.00 0.00 2,700.0(
Age UK 0.00 0.00 0.00 0.00 0.00
Ledbury 0.00 0.00 0.00 132.06 132.06
London Legal Walk, Fuel 0.00 0.00 336.75 0.00 336.79
LIFE project 0.00 0.00 0.00 0.00 0.00
Lottery equipment fund 3,728.29 0.00 0.00 0.00 3,728.24
0.00 0.00 0.00 0.00 0.00
Total Expenditure 59,920.03 60,168.96 56,143.2 44,744.07 £220,976.3]
Total Income [ £114,001.84 700920 15742644 272.36] | £278,709.8

total income




The report below gives a quarterly breakdown for all income and expenditure

appertaining to Bells Gardens Community Centr
executed solely through Bells Gardens bank account.
Detailed statement of financial activities
1st April 2022 - 31st March 2023
INCOME 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Income YT
Bells Hall Hire 6,260.00 5,390.00 5,875.00 4,435.00 21,960.0(
Donations (Charitable donations received) 0.00 0.00 0.00 0.00 0.00
Funding 0.00 0.00 0.00 0.00 0.00
Bank Interest/refund 0.00 0.00 0.00 0.00 0.00
HMRC - Furlough payment 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
Total Income for Month £6,260.00 £5,390.00 £5,875.00 £4,435.0( £21,960.0(
EXPENDITURE 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Spend YTLO
Net wages, N.I, Tax to HMRC 3,906.6( 4,121.4( 4,156.58 4,101.13 16,285.7]
Pension 16.50 16.50 16.5( 16.5( 66.00
CRBS 0.0Q 0.00 0.00 0.00 0.00
Caretakers mobile for Bells 0.0Q 0.00 0.00 0.00 0.00
Car Park/ Travel 0.00 0.00 0.00 0.00 0.00
Recruit,donation,accountant 0.00 0.00 0.00 0.00 0.00
Premises - Veolia 502.6( 473.54 371.86 0.00 1,348.01
Premises - San.Bins, Air Fresh 0.00 0.00 0.00 0.00 0.00
Premises- Insurance 0.0Q 0.0Q 781.61 0.00 781.61
Music Licence 0.00 0.00 0.00 0.00 0.00
Premises - Repairs/replacements 0.00 0.00 0.00 0.00 0.00
Alarm system 0.00 354.0¢ 0.00 0.00 354.00
Keys cut, security costs 0.0Q 0.0Q 0.0Q 0.0Q 0.00
Cleaning Materials and Equipment 73.72 139.09 14.79 175.76 403.3(
Canteen, refreshments 0.0Q 0.0Q 0.0Q 0.0Q 0.00
Training 0.00 0.00 0.00 0.00 0.00
Service charge from bank 0.00 0.00 0.00 0.00 0.00
Gas 0.00 0.00 0.00 0.00 0.00
2022 Thank you to staff 0.00 0.00 100.0( 0.00 100.0¢
Refund for Hall Hire 740.0¢ 0.00 0.00 0.00 740.0¢
Total Expenditure £5,239.42 £5,104.48 £5,441.34 £4,293.39 £20,078.6]

Total Income

£6,260.00 £5,390.0) £5,875.00 £4,435.00 | £21,960.0
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2023

The trustees present their report and the financial statements for the year ended 31st March 2023. The trustees, who are
also directors of Southwark Group Of Tenants Organisation for the purposes of company law and who served during the
year and up to the date of this report are set out on page 1.

Structure, governance and management
Southwark Group of Tenants Organisation is governed by the Trustees Board which:

Sets the policy of the charity

Determines corporate strategy, including setting key strategic objectives
- Makes major decisions about the use of finance

- Sets a framnework for human resources policy

Objectives and activities

The objective of the charity is to promote the benefit of the council tenants and residents of Southwark by associating
together local authorities, voluntary organisations and residents in a common effort to improve the quality of housing for
the council tenants and residents. We continue to promote the interests of tenants and residents associations in the
Borough of Southwark by providing an engaging platform that enhances information sharing and best practice among
members, by offering support, training, advice and resources for their benefits.

- We promote the right of tenants including those from minority ethnic groups to exercise control over their housing and
environment by information sharing between the organisations and the local authority

- We continue to work with tenants and residents from the minority ethnic groups to extend their right to participate and
be consulted in the formulation of council policies on housing and associated issues and to be represented on all matters
and policies that involve them and their homes, by offering training and providing information through our regular
newsletter and website.

- We work with tenants to enhance their confidence and make them aware of the local authority consultation structure
and their right to participate in such structure.

- Our Resource Centre provides regular support with IT skills which allow members to put back into their associations
which is helping to promote community activity and development,

- We promote the harmonious functioning of a multicultural community and work towards the elimination of all forms
of racism and discrimination within the community by providing adequate facilities and bespoke support to cater for all
sections of the community, and address the areas where communication breaks down because of language barriers,
disabilities and lack of understanding.

- We have an input on policies in our role as the umbrella group representing tenants and residents associations
throughout the borough by providing a better standard of relaying information back to tenants and residents on current
housing issues and by analysing present or proposed government and local authority housing policies and legislation

- We partnership with other organisations who share our objectives, interests and aspirations by providing a networking
forum, information service with regular monitoring and evaluation of our services to enable development and growth in
the years to come. We aim to achieve all the above so that tenants and residents, including those from the minority
ethnic groups can have the information to help with their campaigns for better homes, to be trained to know the local
authority's consultation structure so that there is better tenants' participation which will allow representation of all
members of the community to be involved.
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2023

Risk management

The major risks to which the charity is exposed have been identified and considered. They have been reviewed and
systems established to mitigate these risks. The most significant risk identified, was the impact of depreciating council
housing stock as illustrated in the current Housing Commission Report, which will reflect on funds available to tenants
and the impact of recession on levels of income as well as the impacts of the present Welfare Reform. These factors have
been carefully considered and are managed as follows:

- The organisation is currently exploring other funding streams to carry out specific projects in addition to the funding
available through the tenants' fund. The future plan is to find other funding strategies.

- Income and expenditure is monitored in total and is compared with the approved plan to detect trends as part of the risk
management process to avoid unforeseen calls on reserves.

Achievements and performance

During the year, we continue to provide support to council tenants and residents associations in the Borough of
Southwark. We continue to provide services to our members based on their individual requirements and support needed
to ensure that our collective objectives are achieved.

Training
Our partnerships with other voluntary sectors have helped to develop and deliver free training in areas of employment
and capacity building for council tenants and residents.

Free equipment hire
As in previous years, we continue to provide these services free of charge to community organisations in the borough
with a view to purchase additional and update certain items.

Free account reconciliation
We have helped many tenants associations with the verification of their accounts free of charge and offered advice on
how to adopt good bookkeeping.

Staff development
Our priority is to invest in training of all employees in areas that will continue to enhance their individual personal
development. This will lead to an increased level of staff morale.

Real time support

We continue to support tenants and residents with housing related issues, such as the bedroom tax through our Campaign
Team and where we cannot help solve their problem, we have signposted to the relevant organisations who can assist
them resolve their specific housing related issues.

Bells Gardens Community Centre

We took over the management in December 2011, and since then, we have turned around the community centre to make
it accessible to the tenants and residents within the Community. We have invested in essential amenities such as, new
appliances along with a new fitted kitchen, new tables and chairs for each hall, re-decorated, and cleaned regularly.
There is now a caretaker who ensures that the standard is maintained. We have made Bells Gardens Community Centre
a very attractive venue for community based projects and popular for meetings.

Financial review

A Budget is set at the beginning of each financial year, taking into account known and anticipated funding. Monthly
reports of income and expenditure are prepared by the Senior Manager and compared with the budget. These reports are
considered by the Trustees at their regular monthly meetings.
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2023

Total income for the year amounted to £297,970 (2022: £235,674). This includes income from the tenant fund of
£233,000 (2022: £216,919) and income from Bells Gardens Community Centre £21,000 (2022: £8,630). Total
expenditures (including depreciation) was £239,033 (2022 £228,022).

Reserve policy

The charity’s policy regarding its reserve is to maintain liquid reserves equivalent to at least 3 months. Our reserves
reflect not only the resources required to fund the charity’s day-to-day operation but also to cover our plans for the
future.

Statement of trustees' responsibilities

The trustees (who are also directors of Southwark Group Of Tenants Organisation for the purpose of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
are required to:

select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presurne that the charitable
company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions
This report has been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2023

On behalf of the board

Director

16th May 2023
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Independent examiner’s report to the trusices om the unaudited financial statemenis of
Southwark Group OF Tenants Organisation,

I repoet an the secownts of Southwark Growp OF Tensmts Orgasisation for the year emded 31t March 200% se1 out om
pages 2 ta |4

Respective responsibilities of trustees and independent examiner

As the tnsioes of the compasy (and alsa its direciors (or the purposes of compasy law) you are nesponsiblie for the
preparation of e linascial sialemenis in sccordance with the regairemenes of the Companics Acl 2008 (ke 2006 Acl'L
Having satmsfied mysel thal Use acammis of the company are not required oo be sudicsd under Parc 16 of the 2006 Azl
and mre eligible for independent cxsmination, 1 report in respect of my examination of the charity’s accoants a5 camed
out weder sectson 145 of the Charsties Act 2001 (the 20011 Acr). In carying oul my cxamination | have followed the
Directions given by the Charity Commissson umder section 14505505 of the 2001 A,

Basis of independent examiner’s siabement

My examimation was carmiad ol in accondance with the Oeneral Dhirections givem by the Charity Commissice.  An
examisation includes o review of the sccounting reconds kept by the chary and a comparison of the accounts preseated
with those records. [t abso includes considerutson of any weasusl liems or disclosures in (he sccounts, and seeking
explanalsons from you as truslees comcerning any such matiers. The procedres endenaken do mal provide all the
evidence thal would B reguired in am aodil and consequently mo opinion & given as o whether the accoemls presenl a
troe and Tair view' and the report i5 lmited s hosg mabiers sl out in the satement belaw.

Independent examidner's statement
[ hiwve completed my examination. | confirm thei no maticrs have come oo my alienison in connedtion with e
ERAFTUNANGN BIvang mnd cause o belices:

i. fcrmnling recorls wens nol kept in respect on the charity & reguired by secion 386 of the 2006 At or
o eeep proper Rcounting reconds in accondancs wilh sectivn 386 of the Companies Act 2006; and

& the Nigsancial slalensenls $0 nol acoond with those records; or

i the financial staiements do not comply with the accounting reguireeests ol soction 396 of the 2006 Act alher
than any requirement that sccounts give a ‘true and fair' view which is not s metter considenad s part of an
ikl pendenl Svamination; or

4. the financial scaemests have nol been preparsd im accordance with the meibods and principles of dee
Staterneni of Recommendad Practice for sccousting and reporting by charities applicable 1o charities
preparing their accoums in aceordanes with Fisancial Reponting Standard applicable in the UK and Repubfic
of Irelund (FRS 102).

s T L L RO =1

fir Jasom Bemnnedt FCA

Independent expminer

Eleinman Cenham

Chartémed Accowntanis and Registered Audiiors
£ndl Floor, Linicorn Howsg

Statson Clise

Podlers Bar ENG 1TL



Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31st March 2023

Unrestricted 2023 2022
funds Total Total
Notes £ £ £
Incoming resources
Incoming resources from generating funds:

Voluntary income 2 275,300 275,300 227,037

Activities for generating funds 3 21,000 21,000 8,630

Investment income 4 291 291 7
Other incoming resources 5 1,379 1,379 -
Total incoming resources 297,970 297,970 235,674
Resources expended
Costs of generating funds:

Cost of generating voluntary income 6 236,114 236,114 224,591
Governance cos(ts 7 2,919 2,919 3,431
Total resources expended 239,033 239,033 228,022
Net incoming resources for the year /

Net income for the year 58,937 58,937 7,652
Total funds brought forward 138,396 138,396 130,744
Total funds carried forward 197,333 197,333 138,396
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Southwark Group Of Tenants Organisation

(A company limited by guarantee)

Balance sheet
as at 31st March 2023

Company number: 06406353

Fixed assets

Tangible assets
Current assets

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Funds

Unrestricted income funds

Total funds

Notes

12

The Balance Sheet continues on the following page.

199,746

199,746

(7,059)

2023

4,646

192,687

197,334

197,334

197,334

140,132

140,132

(4,201)

2022

2,466

135,931

138,396

138,396

138,396
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Balance sheet (continued)

Trustees statements required by the Companies Act 2006
for the year ended 31st March 2023

In approving these financial statements as trustees of the company we hereby confirm:

() that for the year stated above the company was entitled to the exemption conferred by section 477 of the Companies
Act 2006 ;

(b) that no notice has been deposited at the registered office of the company pursuant to section 476 of the Companies
Act 2006 requesting that an audit be conducted for the year ended 3 1st March 2023.

(c) that we acknowledge our responsibilities for:

(1) ensuring that the company keeps proper accounting records which comply with section 386 of the Companies Act
2006, and

(2) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of
the financial year and of its profit or loss for the year then ended in accordance with the requirements of sections 394 and
395, and which otherwise comply with the provisions of the Companies Act relating to financial statements, so far as
applicable to the company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective April
2008).

The financial statements were approved by the trustees on 16th May 2023 and signed on its behalf by

Chrls Meregini (Chalr)
Director






