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2021 - 2022
Chairs Report

fask ed to describe the past year i n one wor

At the time of writing this report, five weeks before our funding ends, we are awaiting a decision
from the council as to whether we have secured a contract from them for another year. This,
despite the fact that we were given a roadmap of process, with a start day of May 2022,
travelling towards an end date of September 2022. This journey has not begun.

The Governmentds November 2020 wlhHousiag Resadenés

emphasises the need for soci al  andl ords
engage with soci al housing tenants. o The
tenants is fAtail ored apptrhogtr irad il d/ednttso K e e
their | andlord and hold them to account .o

In a written submission we sent to the All Party Parliamentary Group (APPG) for Council Housin(
we said:

oWe are disappointed o say t hdinthé&spitbfihis alté
paper. Without consultation, we were recently informed that after decades of funding, the
Council would only be funding us until October 2022, and after this point we would be put out
to tender as an aavice service. All the while Southwark Council continues to weaken the tenani
voice in the borough, by channelling resident involvement through newly created local housing
forums. The agendas of these forums are set without resident involvement, no minutes are
taken, and the forum s themselves are poorly attended. This is no substitute for the SGTO, anc
t he Counci |/ 6s failure to work with us to e
paper suggests will weaken tenant [ nvolvem

We have consistently stated that our aim is to work in partnership with the council to obtain the
best deal for council tenants and leaseholders. In all of our discussions with Clir. Darren Merrill
he has said that his expectation of QnédefiniBoG
of the word friendship is 6éa state of mutu
is a two way road.

SGTO officers have been invited to meet with CliIr. Merrill and Cheryl Russel] Director of Resident
Services, to discuss SG Funding on 6" September 2022 and a verbal report will be given at
the AGM.

—
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In this time of uncertainty the staff team have continued to give 100% loyalty to the SGTO and
have done everything possible to assist T&RASs to get back to the position they were in before
lockdown. With the many personal experiences that residents faced during lockdown, some
T&RAs are dealing with the difficulty of enthusing people to become involved again.

When you read this annual report you will gain an insight into the impr essive work that is being
done by SGTO staff and tenant activists across the whole borough, both north and south.

Through compiling a list of functioning and non -functioning T&RAs, contact has been made by
the SGTO staff team to identify where help is needed. This is resulting in relaunching some
T&RAs and the contact is ongoing.

Our campaign and research worker has consistently monitored developments in the housing
sector that affect the lives of Southwark residents and has circulated reports to the memb ership
to update us.

And of course, the number of accounts that have been verified by the SGTO over the past year
has greatly relieved T&RAs of the expense of employing accountants to do the work.

Much work has been done this year to improve the SGTO webste and we have welcomed input
from residents who have expertise in this area. We are attempting to share all our methods of
communication with our membership and interested parties so that we have the maximum
opportunity to follow and comment on various p latforms ie Website, Email, Facebook anc
Twitter. In all of this we are mindful that a percentage of our membership do not have access
to these social media outlets, and it is important that we are aware and reach out to those
people using more traditional met hods; ¢6éitdés good to talk ¢é

We are also proud of the fact that during lockdown our Group meetings continued and we are

still meeting monthly on Zoom. Because of requests made by some members to have the choice
of meeting again at Bells Gardens, we invited people to join in person, whilst still using Zoom

as an alternative for our July meeting. The reality was that the only attendee at Bells was our

guest speaker Clir Merrill. We will continue to try to get people to attend meetings and as

peopl eidedce grows hopefully people will come along.

The dismantling of the tenant participation structure from the start of lockdown has had an
effect on Southwark residents and their relationship with Southwark Council. We have found it
extremely difficult to monitor the accomplishments of the newly formed Area Forums, Tenants
& Homeowners forums and ensure they are accountable to the residents of the Borough. We
have a situation where a participation structure that was in need of repair has been destroyed.
The new structures have to be assessed; originally after the first year. It is imperative that we
have a say in how these meetings have been conducted.

SGTO Trustees have been taking a critical look at the way the Board functions.

The Board completed a three year Business Plan, which at the end of 2023 will be reviewed.
This has benefited us; we have achieved a successful funding bid from Trust for London for a
Research and Campaign Officer. This achievement has encouraged us to pursue other funding
opportunities which will leave us less reliant on the council for our survival.

The SGTO employed the Good Governance Institute, (GGI), to carry out a review to help to
improve the organisation.

FL!L_]!,?_l)



They are a consultancy organisation, where you explain what and how the organisation operates
and from an independent perspective, they offer ideas and methods to improve service delivery.
Their review, which could cost anything from £10,000 -£50,000, was carried out for free and a
report was produced, which we will share with our members and the Council.

Following surveys and conversations with Council Officials, SGTO Board members and tenant:
comments and suggestions have been proposed by GGI in adapting the SGTO and improvint
the work ethics, whilst also highlighting where we are doing well.

This report will hopefully show the council that we are sincere and serious in moving forward to

provide the best possible service we can.

We have also met with ZS Consultancy Group who provide support where people have tasks
and do not have a sufficient number of people to deal with them.

Some Board members and the staff team spent the day at a conference where around sixty
people from countries from across the world, carried out an exercise. Working in groups they
made recommendations on how the SGTO as an organisation could develop in the areas we
had indicated we needed support and expertise. We identified fundraising, contract
procurement, potential partnership, succession planning and training. They are offering to work
in partnership with the new board, over a set amount of time with a pro -bono project, to help
drive these recommendations forward with a team of experienced Consultants.

The council had proposed to hold the first Residents Conference since lockdown, but due (in
their words) to a lack of resources they cancelled. SGTO was offered £7,000 to deliver a
conference. A working group of residents has been meeting weekly to plan such a conference
and facilitated by the SGTO staff team has organised an event which will give Southwark
residents the opportunity to network and have a voice. We can only hope that Southwark Council
will listen.

The SGTO Tenants Support WhatsApp has continued to function enabling residents to share
information and give support to each other in the amazing work they do in their communities

SGTO has sought to build connections, strengthen relationships and improve the health and
well-being of older people by working in partnership with the Older Peoples Network and
Southwark Pensioners Centre

New Homes Network has continued to function. Its purpose to enhance the engagement of
residents in the planning process, particularly with regards to infill and rooftop developments
on Southwark's estates. We are proud that The New Homes Consultation Charter has been
broadly adopted by Southwark Council. Hopefully we are seeing the beginning of a culture
change with the Council listening to the people whose lives they affect.

We were sad about the death of Sheila Hayman from Brenchley Gardens TMO, who nmade a big
contribution to the work of the SGTO. She was noted as being the first person to arrive at all of
our meetings and she has been sorely missed.

Those of you that know me, will know that | could spend hours talking about the work that the
SGTO does; it has been said that if | was a stick of rock, it would say SGTO all the way through
the middle of it! | hope my report at least illustrates the important role that the SGTO plays in
peoplebs | ives.

~
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My huge thanks to Margaret, our senior manager who leads a very talented staff team. My
thanks to Amanda, Rita, Ahmed, Jack, Gerry & Liliane, who replaces Silvia, who sadly left us
last month, for all the work that they have done, and continue to do for us all.

My thanks also to Chris Meregini, Vice Chair, for all his support over the past year and to the
Board for their input into what has been an extremely difficult year.

And finally, my thanks to all the activists that | have worked alongside who want to mak e areal
difference to the quality of life for Southwark residents.

Sadly, for me, this is the last year that | will be the chair of the SGTO. Not before time, | will be
Ohanging up my haté. There is so much PBGTOdc
places where | dare not venture. | look forward to experiencing the changes that will be made
to make the SGTO relevant to the amazingly diverse people of Southwark that | care about.

~ TN E R O
G O
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Few examples of how we have helped you
over the past year

Supported a resident with a Helped securg |a IC_annat‘z‘éq’y °F
leaking ceiling. After raising move from a damp, residents with
this issue with the Cabinet overcrowaed and vermin- support from
Member for Council Infested flat into more Citizens Advice
Housing, the leak was fixed suitable temporary and Kingds
and z‘hé Council are how accommodation, while they Hospital (for
supporting her to pursue a search for permanent example).
downsizing option, which housing
she had wanted for some )
time. Over 90,000 prints for over 250 TRA requests from

Apr o621 to Mar 622

North TRAT showed member how to

) : 47 accounts veril i e
carry out certain tasks on his phone,

_ approx. A25,500 fron
which meant he could screenshot an
issue he was having be_fore auto- Secured a mould inspection and tree
delete stepped in.

removal for a resident who was suffering

, from mould in his kitchen, due to the
Supported a Council tenant who was

looking to purchase her flat under the overhanging tree clogging the guttering.
Right to Buy. She was concerned about . _ :
the potential costs of cladding removal Proviaing ongoing support to a family
that she might be faced with if she looking to move into /ess-over_crowded,
purchased the property. We referred her more suitable accommodation that
to Tower Blocks UK and the Leaseholders ~ €@dt ers rfor the mothe
Association of Southwark 2000 (LAS2000) neeas. 5o fay, evidence we have
and as a result. she was able to obtain provided to the Council have helped to
impartial advice on her situation, secure the lamily a medical needs
Informing her decision. assessmernt.

North TRA I gave ideas on how to hold AGM, suggested an outdoor socially distanced
picnic where everyone brought their own refreshments, so no cross-contamination. Could
use microphone to make voice heard. ldea well received as zoom, not a viable option.

North TRA - had a split group as one of the officers left because wasn't to happy with
the way things were being done. She set up another group and called it the same name
but | kept working with the old group as they where a recognised by us. An AGM was
organised with the help of another colleague. Few members of the old group attended
the AGM, together the TRA was constituted. The AGM was successful and new officers
were voted for and are now receiving support from me.



South TRAI spoke with member and
offered aavise regarding his termite and
cockroach infestation. Also, by providing a
sympathetic ear, he was able to rant and
rave for over an hour which made him feel
a lot better. Problem now been resolved
and he can utilise his whole flat, rather
than the one room he was confined to.

North TRA - Secretary died in August
2021. She had two teenage children 16
and 19 year old. When | heard the news

|/ contacted the other officers of the TRA
but no response from them. So [ then
contacted the housing officer for the
estate to get more information. | made
contact with the family and | was able to
signpost them to the right places to get
help. | kept in touch with them for few
months and are still receiving
bereavement counselling as and when
needed. | was able to find a summer job
for the 19 year old in a local summer
scheme.

South TRAI assisted in re-launch of TRA,
made contact with local residents raising
awareness ofthe important of having a
functioning TRA on their estate.
Distributed leaflets engaging with
residents to galvanise support towards
the TRA. Together with LBS engagement
officer we had series of meetings with
Interested members and relaunching date
was set in April. The relaunch was
successftul, the main officers positions and
committees members were achieved..
Continued supporting the chair and the
committee members and resolving certain
ISSUes.

Successfully supported a disabled
resident to move from a Band 3 to a
Band 2 position on Southwark
Council 6s housing w
her higher priority for a move.

Nort h and S ofteredvaribusA s
advice and suggest |
on reopening of their halls. This is a
valuable space and much needed for
people to be able to venture back
outside and socialise safely.

South TRA- Mentioned TRA whilst
hiring hall, passed details to TRA who
have now successtully recruited her as a
member wishing to get involved and to
help her community.

South TRA- spoke with a distressed
single mother, who was very angry and
upset due to her housing issues. |
engaged with the woman positively by
carefully listening to her stories. A mother
of three children and pregnant, all
together living in a one bedroom over-
crowded flat. The woman reported
suffering from anxiety issues and
depression, has been on the housing
walting list just about six years and still
on band three. Calmed her down and
further reassured her to call on the SGTO
whenever she wanted to talk or discuss
her issues. | gave her the option to
contact her (RSO), and CllIr to explain her
medical issues She was relieved at the
end of our conversation and promised to
follow up with my suggestions.

North TRA - were struggling to find an Insurance Company and also to open a Bank
Account. | did some research into both banks and insurance companies that
understands the way T R Aapérate. | found Lloyds Bank, Co-operative Bank and Unity

Insurance company accommodative towards TRA maltters. | sentdetallstoall TRA s O

and those that were desperate to receive help got back to me .
open accounts with Lloyds Bank ando t h e r

Two T RAsto
T Rable to takeeout an insurance

policy with Unity Insurance.



Get Connected at Xmas 2021

—_

Following the success of 2020 Get Connected at Xmas project, the Council asked for us to repeat
for December 2021.

They awarded us £5,000 and United St Saviours added a further £3,000 to the pot.
Again, this was a great venture to be part of

approached us and were awarded funds to make their residents Xmas a better and happier
occasion.

SGTO (TRA’s) SMALL GRANT
CONNECTED AT CHRISTMAS CAMPAIGN

S

GT

o

<

We Are Inviting AII TRA’s To Make An -
Application For A Small Grant This December
[ Who is the grant for? J )
T@gg@brt Vulnet’iﬁf‘i‘h, Elderly & Those Residents
* 5 ('3‘ ]

ad Living Alone x &

Applications are NOW OPEN

CLOSING DATE: Friday 10th December

. EMAIL:info@sgtc .co.ul

The following report provided to the council of some pictures, comments and write-ups ,
gives a brief outline of how pleased peopl e we
much needed time.

Fingers crossed, we are granted the opportunity to do again for you all.

The full report with photographs can be viewed on our website in the
Events page: https://www.sgto.org.uk/events/

iz 7/


https://www.sgto.org.uk/events/

Wiilieeted At Christmas AWk

Magdalen

Everybody was very grateful and
we cheered up 50 people

We appreciate so much and for

Thank you
Thanks from the Bonamy Estate
Thank you very much

1ondsey Street

giving us the opportunity to smile
at Christmas

lents Association

Our TRA decided to give all children and
pensioners on the BSRA estates a little extra

King Charles

Court

something by way of a voucher to make

) _ ) _ Hot meals were given to all
Christmas a little bit more special and we asked . .
residents, along with an extra
everyone to let us know of the very elderly or :
goodie bag of nuts, chocolate,

those not well that we could help. )
apple pies and custard, sweets

Overall it was a lovely, festive success and and more....
helped much in raising awareness of our TRA
and that we are here. Our thanks to SGTO and
Southwark for the funding help to make it
possible — from the worse of Covid times there Residents loved the cheese,
was a little bit of Christmas joy shared to

biscuits, toiletries and gift
end 2021

vouchers

Residents enjoyed Gift
vouchers

St Crispins delivered several goodies to
their pensioners



Bessemer

Acorn residents would Bessemer TRA were lucky to be presented with a grant

like to thank SGTO for and presented hampers to their most vulnerable

the contribution to tenants. The shopping was done over 4 days and once

help residents. organised we were able to deliver over two days.

Turkey was also cooked A coffee morning is run every Friday at the community

and shared with some hall and this is attended by vulnerable residents, so

residents this was a help to decide where these hampers should

Thank you o2
They were gratefully received by all the residents that

received them and they felt it was wonderful for them
and showed their appreciation both to STGO and the
work the TRA put into them.

Imington

On behalf of the Vulnerable Adults on the MidEIminton Estate. The funds given went a
long way because all the vulnerable adults were presented with Christmas Hampers
and they were all very surprised for the hampers.

They are grateful to SGTO. Thank you very much SGTO.

The SGTO funding received allowed Lawson TRA and
Decima Street TRA to make this Christmas an extra
special one by delivering winter warm and
treat parcels on 23 and 24" December with items
“This is so kind, this year consisting of extra special biscuits and chocolates,
has been quite hard but warm blankets, fresh vegetables, grocery packs and
you have made my gift packs to families on low incomes and the elderly
Christmas special” and vulnerable in the SE1
Leathermarket/IMB area. This ensured they received a

treat to see them through the festive period.

“It is really appreciated that you look after|___| Big thanks to you
us” all SGTO

“Thank you for the Xmas gifts”

Eage: 9



Mayflower

Thanks to the SGTO Small Grant  provided to us in December our small community
foodbank was able to provide approximately vulnerable 30 tenants and residents,
including  universal credit and pensioners, with support over December and Janu-
ary. Along with other donations, we handed out food, festive food, fruit, vegetables,
household essentials, frozen food and frozen ready meals and treats including
Christmas crackers, mince pies and Quality Street.

The SGTO Small Grant made a huge difference this very difficult year and many resi-
dents face much higher energy bills as well in 2022 which is a big concern for us.

Thank you SGTO Small Grant & Southwark Council

Pelican

24 hampers were made. 20 were distributed to

residents already identified as vulnerable, with a “This is a thanks of

further 4 to be handed out to those in need at the appreciating our hamper gift
discretion of the Chair. today. Compliment of the

Thank you once again for providing this grant for season.."
this longstanding Christmas venture. It really is ap-
preciated.

Thank you again for your generous funding for our elderly and vulnerable
residents through the SGTO Small Grant. Last year we had a smaller number
to help and we purchased blankets, this year we were given a list of 42
residents which we (Kipling TRA) added money from our TRA Levy Fund so we
could give them all £10 Gift Vouchers.

We went with Sainsbury’s Cards (see receipt) and placed them all in a
Christmas card (see Tesco receipt) from all of us at the TRA.

The feedback was instant with the most outgoing calling around to say thank
you.

given us again.




Russell Court

We agreed a food package with the caterer for the thirty residents which included
some alternative options such as those who might be vegetarian. A list of orders
was gathered together three weeks before the event which we decided would be
held on Christmas Eve this year. Most residents opt-
ed for the traditional fare of Roast Turkey potatoes
and mixed vegetables and stuffing which was
followed by Christmas Pudding and Brandy sauce | “q wonderful surprise”
or as some preferred Fruit Salad. Since this was
consumed in the residents’ flats extras could be || “...really welcome and enjoya-
added from their own ‘pantry’. Drinks were not ble, thank you”

residents collected them from the communal day
room.

“...s0 nice to be thought of, |
never expected this”

The TRA and residents would
like to thank SGTO for their

The day before all residents received two ‘goodie’ generosity in making this such a

bags, one from AGEUKLandS and one with funds

from SGTO supplementing the TRA fund and ad-
ministered by the TRA. AGEUK provided a excellent continuing trying circumstances
selection of WINTER WARM items, gloves, scarves, caused by COVID.

successful, satisfying and
enjoyable event under the

thermal socks and smaller printed items. The TRA/
SGTO package was of foodstuffs from the AYRES
BAKERY in Nunhead and greatly like; rolls, mince

pies and cheese which was very handy to have with local shops closed for the
weekend

k Keetons

When | informed our residents of SGTO’s awarded, they were delighted.
Many residents decided not to go out for a Christmas meal due to new surge of
Omicon therefore they asked me to buy Fish and chips form the local Fish Bar. We
spent almost £200 on 24™ December 2021 and will spend reminder £200 end of
this month on Fish and Chip. Some feedback are

Please pass our appreciation to STGO

Please thank them for their kind support

It was great pressure to have a hot fish/Chips with soft drink
I would like to thank you for your support which gave me a chance to bring

smiles to some of our residents saying thank you!




A big thank to SGTO for the grant
award towards our winter packs for

Lindley

older/ vulnerable residents. The grant “What a nice

enabled us to reach twenty-five “So nice to surprise, really

households. know someone appreciate the

blanket and food

Our grant was spent on:- cares, both me

. Warm blankets, hot water bottles anamy.son will help when it
and gloves. have health gets really cold,
problems” thank you so much”

«  Fresh fruits

Chocolates/biscuits
“Thank you, | don’t get much visitors so

Tinned foods, especially those
this is a really nice surprise”

aimed at black and minority eth-
nic residents.

Thank you TRA and SGTO, for my win-
ter pack, especially the tinned food,

- Vouchers

Local children from LETRA also helped
with wrapping and distributing winter

can’t carry too much, its too cold and

packs. no lift”. Resident with long term illness

“Thank you LETRA, | ‘m a new resident, glad to know that there is support
around and seeing the young people helping.



4, Energy support

-

SQCrierrie

This scheme is to help towards the cost of heating
your homes during the winter months.

To be eligible, you must be a Southwark resident on low
incomes with responsibility for energy bills who meet at least
one of the following criteria:

- Working, not eligible for benefits
- Not working, not eligible for benefits

Q
15/

The energy support scheme is a one off payment made by Southwark Council to assist
those in need over the winter period.

You must fall into at least one of the provided criteria, in order for us to make the
referral.

If you provide the information below, we can process for you. You can either email us or
we can complete with you over the phone.

In order to process the referral, we require the following information from applicants:
Title:

First Name:

Last Name

Postcode

Address

Date of Birth

National Insurance no.:

Confirm that you have one of the following forms of identification (check with us if you
don't):
Photo drivers licence

Passport
Southwark Council rent letter
Southwark Council council tax letter

- Large home with 3+ bedrooms

- Low energy efficiency home

- 75 years or older

- Pension age with health or disability issues

Confirm which criteria you fall into:
Working, not eligible for benefits

Not working, not eligible for benefits

Large home with 3+ bedrooms

Low energy efficiency home

75 years or older

Pension age with health or disability issues

If you or a resident you know is eligible
for this support, please get in contact

with us at info@sgto.co.uk (or call the
office on 0207 639 6718)

If Southwark Council approve your application, you will receive the voucher/letter within
7/10 days of referral being made. You then need to take the letter along with one of the
above-mentioned IDs to any post office and they will give you the amount awarded on the
letter/voucher. If you are housebound, someone can collect on your behalf, providing they
have the letter and your ID.

You have one month to collect from the date on the letter/voucher, before it expires.

Email: info@sgto.co.uk or call 0207 639 6718

Energy Support Scheme

i
In January, we were approached by London Borough of Southwark, to be part of making referrals to

them for the Energy Support Scheme. We created the poster, which we shared via multiple platforms:
TRA Support WhatsApp, Facebook, Twitter, Website, Email to database, printing etc.

Once we had completed our first referral, we then knew what information was required, so we created
and shared the criteria sheet, so people would know what information they had to provide when
contacting us.

The scheme ran from 26™ January through to 31st March, where we achieved 205 referrals during this
time and noted as the highest referral

Organisation employed to be part of this

) ) Amanda 107
project by the Council. Jack 63
This was a well worth outreach exercise Rita 9
that we enjoyed being part of, as it gave us Ahmed 17
the opportunity to try and assist our Silvia
residents in need with additional funds
awarded to them by the Council to support ? unknown 9
with energy costs. It also gave us the TOTAL 205
opportunity to speak with callers and talk
aboutTRAs 6, i f they werendét part of one,
and the importance of getting involved. Approvec 155

We have expressed our interest in being
part of the project, should they run it
again, as it was a very rewarding and
satisfying exercise.

Awaiting confirmatiol 1

Not approve (R




Winter Pressure Fund,
Provided by Age UK

The £5,000 Winter Pressure Fund awarded by AGE UK was another great way to help the
elderly on your estates.

The project was conducted over Marchandweh ad i nterest from 18 diff
conducted a variation of events, ie; hot meal lunches, suppers, cooking tutorials, afternoon teas,
chair exercise etc. which supported over 800 residents.

All recipients were extremely grateful, the socks seem to the main beneficial item that was
mentioned by most. A |l ot of the elderly stild]l
either scarf or gloves to assist them in keepi
enough to give both, as to select who wanted gloves or who wanted a scarf, proved to be a

challenge for some.

All enjoyed an event, where possible, where a hot meal was provided for them, which may have
been a first for a time, as finances are limited.

Another great venture for us to be involved in and was most rewarding.

5 B!
S WINTER PRESSURE FU

SGTO Closing date for applications: Friday 11th Februa y2

We are inviting TRA’s who wish to conduct projects or events for older people under the following thelhes to
apply:

Engagement events (including with social elements) to share information
Support with income maximisation/energy advice etc

Provision of Hot meals

Proactive welfare contacts for vulnerable people

Distribution of Winter Wellbeing Bags

Funding gained should be used by the end of March 2022, and TRAs will be expected to report back on the outcome of their pro-
jects, covering the aims of the scheme, which are as follows:

+ Empower self-management (including through the provision of Winter Wellbeing Bags)

« Reduce social isolation and support wellbeing through connecting people to their local community groups
and services for hot meals and socialising, encouraging people to volunteer and network.

« Provide ongoing social support - checking in on 75+ older people (telephone/home visits) ensuring they are
warm and well throughout winter.

L 4

« Promote health and safety at home with information, advice (such as energy advice, cooklng"eaq:;‘s_’nutritious

meals), and links to practical support offering 1-1 guidance to ensure independence. /s,
:‘*-..4,5 / :
. s B/ 0 &Southwaty
For further information Email: info@sgto.co.uk Tel: 0207 639 6718 > Clge UK

The full report with photographs can be viewed on our

website in the Events page: https://www.sqgto.org.uk/events/ 14
14
FAHE



https://www.sgto.org.uk/events/

SGTO- Winter Pressure Fund 2022 Feedback

BONAMY & BRAMCOTE

The Bonamy and Bramcote Estate TAdall has been closal since Covid-19 and have only just received
premises back from the Council in order to have a elderly and vulnerable social event so this will go
ahead in May 2022 as not allowed before.

We would also like to thank you for the gloves scarves and socks for the elderly and
the all the information was very helpful as well.

DRAPER TOGETHER

Draper Together was able to host aworkshop/meal for some of the senior isolated members within
our community. We chose the plant-based theme as we felt the residents would benefit from a
nutritious meal made with vegetables only. We hosted 19 senior individuals who all received a 3
course vegetable meal consisting of vegetables from various places in the world. The meal was
amazing, the event was a success and the participants enjoyed every bit of the meal with many
requesting second hel pings. Ma ny s bfaegetattlestorfiyat t he
because they felt vegetables are bland and usually just a side meal. They were very impressed and
loved the selection provided (provided on menu). An additional 6 meals were done as a take-away
option for those who could not attend in pe rson. The take home from the workshop and meal was
the following. Including vegetables in your meals is extremely important. Veggies are rich in nutrients
and antioxidants, which boost your health and help fight off disease. We would like to thank the
SGTOfor supporting this project and giving the residents of Southwark the opportunity to enjoy the
experience of a three-course including desert plant-based meal

KIPLING

| am happy to reply that we bought Sainsbury's Gift cards.

Thiswas very gratefully received by our most vulnerable elderly residents.
Very best wishes once again and thank you for this great support.

Best wishes

BRANDON 2

Here are some of the recipients of the gifts from age UK.
They were very happy to receive them, the socks werevery popular.
They had a community meal. pie and mash or rice peas and curry goat with afternoon tea.

KING CHARLES COURT

Provided afternoon event with hot meal provided for all to discuss the concerns and methods of
keeping warm, where the bags were distributed.

They were grateful, but said it would have been better to have a hat and gloves set to give to
everyone, rather than having to decide who got gloves and who got a hat.



BERMONDSEY STREET RESIDENTS ASSOCIATION

Our thanks for the £250 donation, which BSRA added £190 from T&RA funds to spend £440 on 22,
£20 Tesco vouchers. From the 5 scarves, 5 gloves and 10 thermal socks and literature given we mad
up 22 bags. This included a £20 Tesco voucher in each bag. 1 pair fosocks or gloves or scarf per bag.

Labels made up, stuck to the bagsd we set off delivering on Friday 4th Marchdt hose t hat
answer we returned to on Sunday 6th March 202

We asked ateachdoor, 6 woul d you | i ke a scarf, gloves or
Hereds a few snapshots of our door knocking/d

Ol a, who is very elderly obatdt hei vopeheirbl e, m
Beautiful, gentle woman.

Grandmot her Vicky, who supports two grandchil
package?60

Maureen (very elderly), said, 6l need this, t
it more than me. “wmughdlohmtc kmiorcdk wiotuld you t o
properl y!od

Mickdcopi ng with degenerative illness, said, 6o
from Mick. | was reassured with the biggest smile from Mick.

Isabelle-s ai d, 0 & <btks, temibdepr@blemfiwith my feet d and can you help with my usual
birthday payment from St Ol aves charity?o

Bil-(again, very elderly), said, 6l dondt go ou
Hazeld6l dondt t h dbukmyknemyebd slhave goangup so muchdt hank you.

Overall 6 the help was needed. Everyone thrilled to get a voucher and socks, scarf, or gloves. Nicola
from 19 Whites Grounds, joined me in this expedition. What have we learnt? As a T&RA knowing
more of who we need to keep an eye-on and possibly (for myself) too, knock on all doors a little
louder

ACORN
Acorn tra would like to thank you for the funds we have received.

We have delivered t he paankdithee£400, bacdusewe weke dopiagithiat
the hall would be handed over by now.

Our plan is to have a advie session talking about the heating / electricity/gas and increases cases
with afternoon tea dance, talking about the changes on acorn since 1960 etc working with
community Southwatk.

We will speak to the committee and council to see when are they going to hand over the hall so we
can get this project completed.

16



KINGSWOOD
We are happy to feedback that the £250 grant from Winter pressure fund was put into good use.

Our Senior citizens wellbeing club is going stronger and have been a great source of support for the
elderly people that attend each week since February 2022.

We used the fund as match funding to purchase Hot airport, served hot meal and yoga/singing
sessions. The Airpot is aimed to safe on energy as water boiled for tea @n remain hot for the whole
day.

RUSSELL COURT
I am delighted to report that your fundi nugcessfulov i
and enjoyed by the residents who wished to take part.

Relaxed COVID communal gathering restrictions meant that a few residents sitting socially distanced
were able to enjoy the meal and extras together. Others preferred to eat in their own flat. Many
residents including new ones were very grateful for the scarves, gloves and bed socks provided and
the various pieces of literature were taken by those who did not already have copies.

The attached photographs show the range of the meal which most consumed in their own flats.
Main Course

Fried Cod and Chips

Dessert

Bakalava from the Greek bakery in Camberwell and /or fruit; oranges, apples and bananas

| extend our thanks for making this in-house event possible and look forward to your continued
support as life returns to some normality.

'1.
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SGTO & Bells
Garcdens
Community Centre
Accounts

The following two pages give a breakdown of all
income and expenditure for SGTO and Bells
Gardens Community Centre. The financial
statement completed by the accountant, which
follows on, gives figures as one account.

Each organisation has its own accounts and only
carries out transactions relating to the correct
account.
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The report below  gives a quarterly breakdown for all income and expenditure

appertaining to Bells Gardens Community
executed solely through Bells Gardens bank account.
Detailed statement of financial activities
1st April 2021 - 31st March 2022
Income
INCOME 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr YTD
Funding from LBS 57,000.0( 57,000.00 102,919.0( 0.00] 216,919.0
Donations(Charitable donations received) 0.00 0.00 0.00 0.00 0.0g
Other Income 0.00 0.00 0.00] 0.00 0.0d
Caretakers mobile 29.93 60.44) 15.05 0.00 105.44
Bank Interest 1.17 1.78 1.23 2.54] 6.74
Get Involved Grant 0.00 0.00 8,000.04 0.00 8,000.0(
Age UK 0.00 0.00] 5,000.04 0.00] 5,000.0(
LEDBURY 0.0( 0.00 0.00| 0.00] 0.0d
London Legal Walk & Fuel grant 0.00 0.00 0.00] 886.89 886.89
LBS for LIFE project 0.00 0.00 0.00] 0.00 0.0d
UK Online 0.00] 0.00] 0.00] 0.00] 0.0d
Lottery equipment fund 0.00 0.00 0.00] 9,552.0( 9,552.0(
Total Income for Month £57,031.19 £57,062.2P £115,935.28 £10,441.4p | £240,470.0
Total
EXPENDITURE 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Spend YTD
Wages/net salaries, Tax & NI 38,811.54 48,421.79 46,722.3§ 46,076.7( 180,032.3
Pension 1,711.68 1,383.47 1,924.99 2,033.4Q 7,053.4
Volunteers 0.00 0.00 0.00 0.00 0.04
Travel & Subsistence 0.00 0.00 0.00 9.77 9.771
Parking Permits 0.00 0.00 0.00 0.00 0.0d
Advertising & Recruitment 395.00 0.00 0.00 0.00 395.0(
Subscriptions 0.00 0.00 0.00 0.00 0.0d
Accountancy fees and Audit,Payroll 0.00 2,613.60 0.00 0.00 2,613.6
Legal Advice 0.00 0.00 0.00 0.00 0.0d
HR Support 200.00 0.00 0.00 0.00 200.0¢
Policies, Business Plan 0.00 510.00 500.00 0.00 1,010.04
Insurance 0.00 0.00 392.02 0.00 392.0
Replace/renew office furniture 0.00 0.00 0.00 0.00 0.0d
Equipment for hire 0.00 0.00 0.00 0.00 0.0d
Resource Centre Repairs/Renewel 0.00 0.00 0.00 0.00 0.0d
IT Costs - Hands-on (IT support) 409.68 409.68 409.68 406.80 1,635.84
IT Costs - Server/software/trend/claranet 106.22) 0.00 285.20 0.00 391.4
IT Costs - Website & Hosting 0.00 125.81 0.00 129.59 255.4(
IT Costs - Sage 277.20) 277.20 277.20 286.20 1,117.8(
Telephone - Main Landiine 449.87] 449 .52 450.24 449.52 1,799.14%
Telephone - Internet Line 50.27 50.27 50.27 50.27 201.09
Mobiles (including Bells caretaker) 224.92 226.94 225.78 164.08 736.3(
Postage, Franking 0.00 0.00 0.00 0.00 0.0d
Photocopier-Lease & Maintenance -paid quarterly 2,081.739 2,081.73 2,081.73 4,163.49 10,408.6
Photocopier -Cost per page copied - paid quarterly 1,351.60 609.19 1,085.62 574.40 3,620.8]
Stationery, publicity, newsletter etc. 460.59 435.83] 1,539.77 125.81] 2,561.94
Water Machine 0.00 0.00 0.00 0.00 0.0d
Meeting expenses - group, board, away day 0.00 0.00 0.00 0.00 0.04
Training (staff, board, resource room) 200.00) 199.00 69.00 200.00 668.0(
Campaign expenses 0.00 0.00 0.00 0.00 0.0d
Event expenses 0.00 0.00 0.00 0.00 0.0d
Service charge for bank- plus card 21.00 21.00 53.00 21.00 116.0(
Heating & Water costs 0.00 0.00 0.00 0.00 0.0d
Rent 0.00 0.00 0.00 0.00 0.0d
Get Involved Grant 0.00 0.00 7,750.00 0.00 7,750.04
Age UK 0.00 0.00 0.00] 4,684.0(0 4,684.0('
Ledbury 0.00 47 .84, 0.00 108.14] 155.94
London Legal Walk, Fuel 0.00 0.00 0.00 0.00 0.0d
LIFE project 0.00 0.00 0.00 0.00 0.0d
UK Online 0.00 0.00 0.00 0.00 0.04
Lottery equipment fund 0.00 0.00 0.00 0.00 0.0d
Total Expenditure 46,751.30 57,862.74 63,816.80 59,483.14 £227,808.6
Total Income r£57,031.1c|' 57,062.221'115,935.221 10,441.42| £240,470.0
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The report below gives a quarterly breakdown for all income and expenditure

appertaining to Bells Gardens Communi Centr
executed solely through Bells Gardens bank account.
Detailed statement of financial activities
1st April 2021 - 31st March 2022

INCOME 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Income YT
Bells Hall Hire 120.00 970.000 3,380.00 4,160.00 8,630.0(
Donations (Charitable donations received) 0.00 0.00 0.00 0.00 0.0¢
Funding 0.00 0.00 0.00 0.00 0.00
Bank Interest/refund 0.00 0.00 0.00 0.00 0.0d
HMRC - Furlough payment 3,034.24 1,679.67 0.00 0.00 4,713.9]
0.00 0.00 0.00 0.00 0.0d
0.00 0.00 0.00 0.00 0.00
Total Income for Month £3,154.24 £2,649.67 £3,380.00 £4,160.0( £13,343.9
EXPENDITURE 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Spend YTI
Net wages, N.I, Tax to HMRC 3,209.0( 3,491.39 4,026.39 4,026.3 14,753.1]
Pension 94.79 16.5( 16.5( 16.5( 144.24
CRBS 0.0d 0.0d 0.04 0.0d 0.0d
Caretakers mobile for Bells 29.93 60.24 15.05 0.04 105.2¢
Car Park / Travel 0.04 0.04 0.0d 0.09 0.04
Recruit,donation,accountant 0.04 0.04 0.0d 0.09 0.04
Premises - Veolia 0.0d 0.00 318.44 533.1] 851.55
Premises - San.Bins, Air Fresh 0.0d 0.0d 0.04 0.04 0.00
Premises- Insurance 0.04 0.04 715.09 0.0d 715.09
Music Licence 0.0d 0.0d 0.04 0.00 0.0d
Premises - Repairs/replacements 0.0d 0.0d 0.04 0.04 0.0d
Alarm system 0.00 354.0( 0.04 480.0( 834.0(
Keys cut, security costs 0.04 0.04 0.04 0.09 0.04
Cleaning Materials and Equipment 0.04 0.0d 23.15 0.0d 23.15
Canteen, refreshments 0.00 0.00 0.04 0.04 0.0d
Training 0.0d 0.0d 0.0d 0.0d 0.0d
Service charge from bank 0.0d 0.00 0.04 0.04 0.00
Gas 0.0d 0.0d 0.04 0.0d 0.0d
2020 Thank you to staff 0.04 0.04 0.04 0.09 0.04
Refund for Hall Hire 0.0d 0.0d 0.04 0.00 0.0d
Total Expenditure £3,333.68 £3,922.11 £5,114.6]1 £5,056.0( £17,426.4

Total Income

£3,154.24 £2,649.6] £3,380.00 £4,160.00 [ £13,343.9]
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(A company limited by guarantee)
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Southwark Group Of Tenants Organisation
(A company limited by gnarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2022

The trustees present their report and the financial statements for the year ended 31st March 2022. The trustees, who are
also directors of Southwark Group Of Tenants Organisation for the purposes of company law and who served during the
year and up to the date of this report are set out on page 1.

Structure, governance and management
Southwark Group of Tenants Organisation is governed by the Trustees Board which:

- Sets the policy of the charity

- Determines corporate strategy, including setting key strategic objectives
- Makes major decisions about the use of finance

- Sets a framework for human resources policy

Objectives and activities

The objective of the charity is to promote the benefit of the council tenants and residents of Southwark by associating
together local authorities, voluntary organisations and residents in a common effort to improve the quality of housing for
the council tenants and residents. We continue to promote the interests of tenants and residents associations in the
Borough of Southwark by providing an engaging platform that enhances information sharing and best practice among
members, by offering support, training, advice and resources for their benefits,

- We promote the right of tenants including those from minority ethnic groups to exercise control over their housing and
environment by information sharing between the organisations and the local authority

- We continue to work with tenants and residents from the minority ethnic groups to extend their right to participate and
be consulted in the formulation of council policies on housing and associated issues and to be represented on all matters
and policies that involve them and their homes, by offering training and providing information through our regular
newsletter and website.

- We work with tenants to enhance their confidence and make them aware of the local authority consultation structure
and their right to participate in such structure.

- Our Resource Centre provides regular support with IT skills which allow members to put back into their associations
which is helping to promote community activity and development.

- We promote the harmonious functioning of a multicultural community and work towards the elimination of all forms
of racism and discrimination within the community by providing adequate facilities and bespoke support to cater for all
sections of the community, and address the areas where communication breaks down because of language barriers,
disabilities and lack of understanding.

- We have an input on policies in our role as the umbrella group representing tenants and residents associations
throughout the borough by providing a better standard of relaying information back to tenants and residents on current
housing issues and by analysing present or proposed government and local authority housing policies and legislation

- We partnership with other organisations who share our objectives, interests and aspirations by providing a networking
forum, information service with regular monitoring and evaluation of our services to enable development and growth in
the years to come. We aim to achieve all the above so that tenants and residents, including those from the minority
ethnic groups can have the information to help with their campaigns for better homes, to be trained to know the local
authority's consultation structure so that there is better tenants' participation which will allow representation of all
members of the community to be involved.

Page 2
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2022

Risk management

The major risks to which the charity is exposed have been identified and considered. They have been reviewed and
systems established to mitigate these risks. The most significant risk identified, was the impact of depreciating council
housing stock as illustrated in the current Housing Commission Report, which will reflect on funds available to tenants
and the impact of recession on levels of income as well as the impacts of the present Welfare Reform. These factors have
been carefully considered and are managed as follows:

- The organisation is currently exploring other funding streams to carry out specific projects in addition to the funding
available through the tenants' fund. The future plan is to find other funding strategies.

- Income and expenditure is monitored in total and is compared with the approved plan to detect trends as part of the risk
management process (o avoid unforeseen calls on reserves.

Achievements and performance

During the year, we continue to provide support to council tenants and residents associations in the Borough of
Southwark. We continue to provide services to our members based on their individual requirements and support needed
to ensure that our collective objectives are achieved.

Training
Our partnerships with other voluntary sectors have helped to develop and deliver free training in areas of employment
and capacity building for council tenants and residents.

Free equipment hire
As in previous years, we continue to provide these services free of charge to community organisations in the borough
with a view to purchase additional and update certain items.

Free account reconciliation
We have helped many tenants associations with the verification of their accounts free of charge and offered advice on
how to adopt good bookkeeping.

Staff development
Our priority is to invest in training of all employees in areas that will continue to enhance their individual personal
development. This will lead to an increased level of staff morale.

Real time support

We continue to support tenants and residents with housing related issues, such as the bedroom tax through our Campaign
Team and where we cannot help solve their problem, we have signposted to the relevant organisations who can assist
them resolve their specific housing related issues.

Bells Gardens Community Centre

We took over the management in December 2011, and since then, we have turned around the community centre to make
it accessible to the tenants and residents within the Community. We have invested in essential amenities such as, new
appliances along with a new fitted kitchen, new tables and chairs for each hall, re-decorated, and cleaned regularly.
There is now a caretaker who ensures that the standard is maintained. We have made Bells Gardens Community Centre
a very attractive venue for community based projects and popular for meetings.

Financial review

A Budget is set at the beginning of each financial year, taking into account known and anticipated funding. Monthly
reports of income and expenditure are prepared by the Senior Manager and compared with the budget. These reports are
considered by the Trustees at their regular monthly meetings.
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