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2020 - 2021

During the past year, we have all been affected in specific ways. | personally can relate to this
with the loss of my brother with only one opportunity to see him to say goodbye followed by the
devastating loss of my lifelong partner, lan. Many of you will have directly experienced loss and
hardship and yet continue to show compassionand give hands on support to those around you.

| am privileged to be a part of an organisation made up of this, sometimes feisty but always
caring, diverse group of people and | can only say a big thank you to you all for sticking around
in these difficult times.

Following regular open sessions, we held our first SGTOGroup Meeting on 28" April 2021; the
first group meeting since 26" February 2020. At that meeting we watched the video showing the
deputations to the cabinet meeting held on 4th February addressing the committee item, The
Future of Tenant Voice Structures.

And then look what happened ¢é é .
Tenants Halls closed
Faceto-face meetings where people physically met in the same place, ceased

Video conferencing tools, like Zoom, have allowed some individuals to meet and work together
productively "face-to-face" making meeting remotely more human, to help users feel and stay
connected. Good for some of us, quite scary & stressful for others and for many, impossible.

But still the council has attempted to go ahead with the proposed tenants voice structures. The
promised 6 | @&esants council me e t idid god take place. Consultation with T&RAs exists only
where technology makes this possible, and some T&RAsremain, but find it difficult to function.

Those of us who have attempted to participate in the local area housing forums, tenants &
homeowners councils, fail to understand how it is possible to have any impact or make any
representation on behalf of the people who have trusted us over many years. Many key people
with expertise, experience and most importantly commitment to the people who do not have a
voice, have withdrawn from this process and continue their missions, but not in partnership with
the council.



The achievements of T&RAs, working alongside their communities, across the borough are
extraordinary and immense.

It is sad to reflect that the council went ahead and closed down the existing t e n a strucsuge
and failed to replace it with any kind of structure. There is still no working structure in place and
to most tenant activists and former activists this is a shameful situation.

Imagine how effective both the council and the tenants movement would have been if they had
continued to work together while discussionson a new structure could have been discussed

Borough wide, thousands of food parcels were distributed to people living on estates, and street
properties by volunteers from their local T&RRAs Somet e n a grdu@s $hrave worked hand in hand
with local organisations of all shapes and sizesto address the needs of families and individuals in
their area. The positive outcome of these times is that partnerships have been formed that will go
on working, long after the pandemic is under control.

WHAT HAS THE SGTO BEEN DOING DURING THESE EXTRAORDINARY TIMES?

With the exception of our caretaker Gerry who had been furloughed, the SGTOstaff team has
worked from home and led by our manager have delivered and continue to deliver an enviable
service to our borough wide membership. This, despite the fact that the staff team have
experienced their own life issues, including Amanda, who contracted Covid. The team has been a
member of staff short for the greater part of lockdown. Sadly, Vashti, having been on sick leave
for several months, left the organisation.

Bells Gardens Community Centre has been closed six days a week, opening every Tuesday for the
Rastafarian Food Bank to function. Amanda has been using that opportunity to provide a printing
service for T&RAsto enable them to keep those members who do not have the benefit of access
to social media to receive information through their doors.

Steered by Margaret as senior manager, the services provided by the SGTOduring lockdown are a
result of a focused, close working staff team and | will attempt to list a few of these.

Working with Age UK to have tenants submit Easter cards that were distributed to isolated older
people

Working with tenants to have orchestra performances on their green spaces

Linking tenants with groups providing weekly food parcels and hot meals;, many providing
doorstep deliveries.

Regular Tenant Open Sessions'bringing tenants together to discusshousing issues

Assisting T&RAsto deal with their specific estate issues

Helping to develop initiatives and assisting with problem solving with individual T&RAs

Providing links for networking with T&RAsand like-minded organisations.



As would be expected, individual staff members have expertise in distinct areas, resulting in
certain initiatives being led by specific staff members

Amanda has prioritised:

Printing - From April 2020, providing an essential print service for TRA's to be able to distribute
important information and keep residents updated.

Total printing produced during lockdown 1 Apr M2a0 621 = 93, 510

Devices - Setting up and distributing tablets and various smartphones to residents to enable
those without any sources to get connected and involved to break isolation.
Total devices given away during lockdowni Apr Ma0 621 = 48

Courses - Registering and providing access with step-by-step instructions to various online
training courses to give people the opportunity to enhance, learn new skills and gain knowledge
in different areas to aid them in their TRA work or to gain employment.

Total courses providedT Apr Ma0 621 = 53

Launch of Accounts Manual 71 Silvia has been working with T&RA treasurers and has
continued to provide the Accounts Verification service. Silvia has initiated the launch of the
Accounts Manual, providing useful guidelines for treasurers to follow.

The Development of a T e n anMadnent Map and Website . Led by Margaret, this
project has now been launched with the new website and is being updated.

The first online Youth Forum had been developed and Ahmed is working towards increasing
the capacity participation

Ahmed has engaged with T&RAs and residents on a daily basis and as a spin off to this he has
been able to identify lonely senior citizens and coordinate the delivery of hot & cold food to
vulnerable tenants. Working in partnership with Community Southwark Ahmed has been able to
support T&RAswith Lottery Funded Projects.

The T&RA Support WhatsApp Group, managed by Margaret and Ahmed was initiated in April
2020. T&RA delegates, individual tenants and representatives from like-minded organisations
have joined the group. The membership grows weekly and shares ideas, information, points of
view and offers of support to each other. There have been a couple of occasionswhen discussion
has become heated, but hey, that is the nature of the beast, and on every occasion the end-
result has been on some issues,to 6 a g toedd f &nd ondother, consensus | personally have
met with many people for the first time who have pooled a wealth of information and
experiences

Aided by Rhiannon, residents with shared concerns have formed their own focus groups and an
example of this is the establishment of the New Homes Network collaborating with tenants who
are negotiating with the council about new homes being built on their estates.



Rhiannon had established a unique way to get our message across with SomeWeekly FM and
online radio with now over 50 broadcasts interviewing tenants, politicians and housing activists
documenting the issuesand solutions during the covid crisis.

Bringing fuel justice to the forefront of p ol i t andi a m & d ayendas lias been a major
piece of work for the SGTOand is seen as a key issue at this present time. Rhiannon had been
working on this issue and explains that fuel poverty affected over 10,000 residents in Southwark
before covid. We know that this number would have been exacerbated during the past year. Since
October tenants that live in properties with district heating have been left without reliable heating
and hot water. The offering from their landlord has been expensive plug-in heaters. These plug-in
heaters have increased tenants' electric bills by £40 per month.
Finally, Southwark councils' complaints policy has been updated but there is no public information
about their new compensation policy.

The SGTO has also aligned with other bodies, fighting for t e n a mights @oth locally and
nationally, a prime example of this being the Empty Homes Campaign

The SGTO Board meets monthly, and members have upheld their commitment to the tasks they
were to undertake. They have faced many challenges in the past months since being elected in
September 2019. This has been no mean feat with all the other demands on their lives. My
thanks to the members for their loyalty to the SGTOand to Margaret, who as Company Secretary
has kept us focused.

Again my heartfelt gratitude to you all for making such a challenging year possible and for

showing such wonderful community spirit.

Cris Claridge

SGTOChair



Throughout the COVID 19 lockdown we have been in the forefront liaising and coordinating the
distribution of dry and hot food to tenants and residents. Accelerate the (SGTO) success through
food distribution services to (TRA) and residents throughout the borough based on our local
knowledge and network of partners. The worth of SGTO as a borough wide group is that it can
demonstrate the issues affecting the whole of the borough, link people up and share experience,
knowledge, and resource.

We have been working in partnership with the Kingswood (TRA), Kingswood community shop,
Peckham, AGE UK and other organisation in the borough in service delivery. Regularly having
telephone and online meeting to plan on delivery of services. Supporting (TRA) reaching out to
residents on their estate and making calls and providing useful information. The (SGTO) WhatsApp
support is another platform utilised by (TRA) sharing information and signposting.

Southwark council had centralised the food distribution process through the €ommunity HubQwith
this, we continued liaising with other organisations coordinating the distribution of hot food to
vulnerable tenants and residents. It was evident that, some residents were uncomfortable contacting
Bouthwark Community HubQor the food bank. These residents had varied reasons for not feeling
comfortable contacting the council and moreover giving out their personal details. Despite this &d
tapeQwe continued to negotiate with other voluntary organisations with the help of providing hot
meals to these residents.

In June 2020, the SGTO started opening the Bells GardensCenter for 3 hours for the Rastafari
Movement UK who had been using it to help with food distributions during the pandemic and to
prepare food parcels to be delivered to residents in Southwark. This was then moved to Tuesdays
where they continued to provide valuable food products for those who cannot visit local shops or
supermarkets.

The Rastafari Movement UK is a constituted community group which was established in 2013. They
are specialised in delivering wellbeing and cultural awareness through various practical activities,
such as redistribution of surplus fresh and healthy fruits, vegetables, herbs, and juices, especially for
the BAME communities although it is open to anyone that needs it regardless of their cultural
background.

Rastafari Movement operating from Bells Gardens Community Centre.
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To help those isolated get included, we compiled a letter in July and sent to various mobile phone
providers to request for phone donations, sending letters every week to try and get a response. From
Hubbub, we received a donation of refurbished mobile phones. We designed a poster to send to our
membership to offer phones to those who were not connected. These have now being distributed and
allowed people to join in WhatsApp conversations, text, call, and email.

“GET CONNECTED &
BE INVOLVED"

We have some
refurbished
smartphones to help
you connect with your

loved ones, get

involved &

be included

Tablets ¢ We received a donation of tablets from The Good Things Foundation and have
now given out with the easy -to-follow user guide we designed, which has proved most
useful. For each recipient we did the following: set up tablet ready to use, created email
accounts, zoom accounts, registered with Learn my Way, an online course to help them learn
more as they go. We also registered with Morrisons for online shopping, created bookmarks
for quick access to sites and put staff details in contacts.

Mobile phones (refurbished) - phones have now been distributed to our members, along
with some given to Southwark Travellers Action Group and to Southwark Pensioners Centre.

Mobile Phones (google) 1 We designed and created a user guide for the google phones.
Set up for collection, created email account, zoom account, registered with Learn my Way,
bookmarked pages, installed WhatsApp. Clients who collected were over the
moonéespecially wi itimade lifeeso musheasiergnleardirgg havgo use.
This meant that they have now joined the technical age and could participate in zoom
meetings and receive informative information through their new email accounts and feel
included.
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Winter Warmer Packs ¢ In March 2021, we received a
donation of 100 packs (originally 50, until we requested
more) from the energy provider Utilita. This consisted of
Wooley Hat, Pair of Gloves and a Thermal Mug. We put this
to our membership, where a number of TRAQ from the
North and South of the borough, put in requests for their
residents who would find this beneficial. These items were
well received and provided a means of keeping warmer

during the cold times. sl

London Legal Walk

SGTO walked to raise money for winter care packages this year for our vulnerable and elderly
residents, and also to renew the equipment we hire out to TRASs.

Jack, Cris and her dog Robbie walked the 10km London Legal Walk to raise the funds on
Monday 18th October.

Well done to you and everyone else who took part.

Donations can still be made, however small, and will be greatly appreciated and help us help
those who need assistance this coming winter.

The walk was well attended and completely exhausted Robbie, bless him, and as of 31st Oct,
we have raised £760 to date.
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Get Connected at Xmas

In December 2020, the SGTO partnered with the London borough of Southwark and United ST
Saviourto run afi ¢ 0 n n etcGhrestcthas C a mp a.iThey grovided a total of £10,000 for the SGTO
to allocate amongst our TRAs network which was very much appreciated. This was aimed at
supporting the more vulnerable residents in our community particularly those living alone, to feel
cared for and connected with at Christmas



Caroline Gardens

Jonathan and Ms Lawal are both in temporary
Accommodation due to a house fire on Caroline
Gardens. Quote from the recipients.

Gonnected at Chiistmas

‘I just wanted to say thank you for organising this for me.
It was much appreciated’.
‘Thank you for thinking of me. This is going to help’.

King Charles Court

8 .\%,_ A very big thank you on
FIRE A = behalf of our tenants for
2 " your kindness towards
them.

Please see what was pur-
chased and shared to all our
tenants Along with a bowl
of one free meal per tenant
from Matthew Allgood side.

Kipling
Happy New Year and thank you again for our Xmas fund.
Some very happy
elderly residents received their blankets on Xmas Eve so
thank you
again for your extra generosity. We worked with the

Leathermarket JIMB o Thank you SGTO for
to target the most vulnerable and distribute door to 3
door funding Lettsom TRA

to distribute vouchers
to our residents with a
disability or special
needs.

Mid Elmington

Thankyou so much for the
donation given for our
Elderly;who were very
grateful and there eyes it
up.Thank again please take

care and keep safe @@ @ @

THANK YOU AGAIN @ @

e

®



Bonamy & Bramcote

Thank you BTA.

Mary said thanks BTA

~
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Acorntra delivery Vouchers
and chocolate to families .
Thanks to SGTO and
Morrison Peckham . A
Merry Christmas to L
everyone. It's been a difficult Bill said the voucher
year. We will solider on.
Blessing 4 &% &

JOYCE SAID THANKS FOR THE

EEIEENTTREEANAN

VOUCHER BTA

comes in handy.

BTA

Russell Court

Christmas lunch provided for SHU residents at Russell Court, which proved to be welcomed in these trying times.
We are most grateful for the funding you provided towards the overall cost.

SOMETHING FOR THE LADIES
Each lady received a

decorative light-weight scarf

=
|

JUST ENOUGH FOR ONE 7he complete meal
to which residents could add trimmings of
their own offered Christmas variety including
cultural taste and vegetarian options

A happy resident makes her
way back to her flat with a
bag of food and goodies.



;LET "5,‘. : LU "5 Lt mm " sNow.:
All vouchers bought
ready to go

And this lady is 1 of our
front line staff and a
single mum | cheered up

Sweets chocolates
biscuits and mince pies
bought .

team gave out massive
distribution of Xmas
hampers and Food
parcels to the families in
our local community area
to put smiles on their

k- o | faces during this

challenged period. We

"I covered our local

2020 Distribution of
Xmas Hampers to
vulnerable residents at
ASCO Estate. Donations
received from SGTO
small grant . Thank you

community areas such as

i Caroline garden as well
il as ASCO estate area.
| They would be more

deliveries of Xmas
hampers ,essentials items|
and vouchers to be given
out to the most
vulnerable residents.

Been out delivering our
vouchers sweets and
goodies thank you so
much sgto for your help




Lindley

A big thank you to SGTO staff team for the award of £400, towards our well being packs.

Consort
I placed an order for Fish and Chips and vegetarian meals to be delivered to the Unit, on the same day I was

admitted at in KCH. One of the Residents collected the meals and distributed them to each tenants

ARARA

REASSURED THAT YOU
AND ARARA WILL BE
ABLE TO HELP ME IF| Morrisons
NEED ANYTHING.
THANK YOU SO VERY

MUCH FOR YOUR KIND Happw &

£10 CARD TO HELP ME. | [l 3 _ D raes
WAS VERY i g Rescons Assocsn

OVERWHELMED.

757280

‘q."
D e #gsing - have

"“"'"’rh’,bm;"',::mhw-
ARSI tatians o ™ W

L

"Good how
everyone's
Pulled

together"

"Much appreciated"




Hey Beverly I've

posted it through ur Southampton Way
door..wishing u and
ur family a merry Hello mande, iam grateful for the gift
ST uL I CE -l Thankyou so much voucher | received in December
if u need to help or Mandy and all the because | was having anxiety about
SULERIUERYUTL I team. Pls pass on my how | was going to feed the children
let us know. We will gratitude. Its deeply as my furlong had finished. It
help where we can appreciated. You are benefited me that | was able to buy
all God sent. Take them food. Thank you
care and have a lovely

christmas and let pray Thank u Grace &' @)

U are more for a better new year. X

than welcome
Beverly..happy holidays You are welcome

A to you and ur Family Good night

Poets Corner

All very thankful for the vouchers and we got a lot of thankyous. One household with 5 children and on reduced pay due to
furlough, was so thankful. She said she will use the voucher to buy food and the money she would have spent on food she
will use for gas. Money for them is tight at the moment.
Thank you for the opportunity to apply for the grant.

It was such a Blessing to do this for my neighbours.

(5

Brandon 2

I was so happy when I had
Learnt that Brandon 2 had
received the award.

I decided to spend the money
on individual . "
gifts, food, cheese plat- PR
ters, biscuits, toiletries and o) o dute i
vouchers. The recipients were RSN ERT [ )TN &
very happy to receive their * e le o TR
gifts. After the UK Government [
announcement about staying
home for Christmas and the _
uncertainty around that time, it [l
was good to be able to bring a
smile to residents.




Rye Hill “Thank you”

We received £200 from SGTO and purchased 20 x £10 Sainsburys “This has made a
gift cards as the timing didn’t allow us to order in goods.

difference”
These cards were issued out to residents who had attended our “....big help”
T_RA Chri§tmas event_". and ind_icated that they were struggling.ﬁnan- “Oh wow”
cially during the holiday period. We also had residents nominated W t | food”
by the Housing Officer, local church and their neighbour receive a e can eat real 100
card. “Nice to know someone

»
All cards were issued in time to allow fresh food to be purchased. LELOS

Keetons

Residents decided to have their Christmas lunch on 22" Dec 2020. They decided to have fish and chips for the
Christmas lunch in their individual flats instead of having a party in the dayroom to avoid spread of Covid-19.
We ordered the fish and chips from the local ‘Fish Bar’. I circulated each box along with drinks to all flats in-
stead of few who went to their families

Many thanks for giving us the grant for Christmas it shows they care

I really enjoyed the Christmas lunch
as Fish and chips, thanks

Pass my thanks to them it was a good lunch
and felt like Christmas not alone.

Many others have thanked for the grant it has boosted them.

Lawson

The SGTO funding received allowed Lawson Tenants & g
Residents Association to make this Christmas an extra
special one by delivering over 300+ Christmas parcels
on 23 and 24" December with items consisting of
extra special biscuits, chocolates, warm blankets,
groceries and gift packs.

Working within an coordinated response within the
Leathermarket JMB area in SE1, the elderly and
vulnerable residents including families were all treated
just before the festive season and comments received
included:
“Thank you, that is so kind”
“The gift bags are lovely”
“really appreciate you looking after us”
“Thank you for thinking of us”

It really was a special time being able to distribute such

lovely gifts and treats to those who have found the
pandemic and isolation extremely hard.

Thank you SGTO.



Pelican Plus

We contacted around 50 households by phone or by knocking on their door, who we knew had been in need of
extra support over the last year. 20 of these signed up to receive a hamper, and received 3 bags of food and
household items on 22 or 23 December. 5 were adapted to cater for special dietary needs.

"The people who we called were really pleased to hear from us, even if they didn't want a hamper. Some
people have felt really isolated this year, and they were happy to have a chat to someone different, which is
great, because I love chatting!"

Mayflower

Thanks Sue and food bank. City Hope
ran out of chickens and turkeys but I
contacted Sue who was able to help
me. Without this help I don't think I
would have managed”(Client is claim-
ing Universal Credit)

This person sadly passed away after
Christmas "I only get deliveries now, I
can't go out, and without the food
bank I would have missed some
Christmas treats. Thank you for help-
ing and kindness”(Client pensioner)
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SGTO & Bells
Garcdens
Community Centre
Accounts

The following two pages give a breakdown of all
income and expenditure for SGTO and Bells
Gardens Community Centre. The financial
statement completed by the accountant, which
follows on, gives figures as one account.

Each organisation has its own accounts and only
carries out transactions relating to the correct
account.



The report below gives a quarterly breakdown for all income and expenditure appertaining

to

SGTO6s finances. All transactions are
Detailed statement of financial activities
1st April 2020 - 31st March 2021
Income
INCOME 1stQtr 2nd Qtr 3rd Qtr 4th Qtr YTD
Funding from LBS 57,000.00 57,000.00 57,000.00 57,000.0( 228,000.0
Donations(Charitable donations received) 0.00 0.00§ 100.00G 0.00 100.0(
Other Income 0.00 0.00§ 0.00 0.00 0.00
Caretakers mobile 52.87] 43.72 45.63 49.17 191.39
Bank Interest 4.26 4.18 1.13 1.56 11.19
10k Get Connected at xmas 0.00 0.00] 10,000.0( 0.00
LEDBURY 0.04 0.00§ 0.00 0.00 0.0d
London Legal Walk & Fuel grant 0.00] 1,065.0( 0.00] 500.04 1,565.0
LBS for LIFE project 0.00) 0.00] 0.00) 0.00) 0.00
UK Online 0.00 0.00§ 0.00 0.00 0.00
Hubbub 800.04 0.00 0.00 800.0(
Total Income for Month £57,067.13 £58,912.99 £67,146.7¢ £57,550.7p | £240,667.5
Total
EXPENDITURE 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Spend YTD
Wages/net salaries, Tax & NI 47,663.14 41,233.39 40,677.13 44,376.11 173,949.7
Pension 2,036.67 2,036.67 2,036.67 1,820.01 7,930.01
Volunteers 0.00 0.00 0.00 0.00 0.04
Travel & Subsistence 0.00 0.00 0.00 0.00 0.04
Parking Permits 0.00 0.00 0.00 0.00 0.00
Advertising & Recruitment 0.00 0.00 0.00 0.00 0.00
Subscriptions 0.00 50.00 13.00, 0.00 63.0(
Accountancy fees and Audit,Payroll 0.00] 2,184.0¢ 0.00 0.00 2,184.01
Legal Advice 0.00 0.00 0.00 0.00 0.0d
HR Support 0.00 0.00 380.00 0.00 380.0(
Policies, Business Plan 0.00 600.00 0.00 0.00 600.0(
Insurance 0.00 0.00 373.72] 0.00 373.74
Replace/renew office furniture 0.00 0.00 0.00 0.00 0.04
Equipment for hire 0.00 0.00 0.00 0.00 0.00
Resource Centre Repairs/Renewel 0.00 0.00 0.00 0.00 0.0d
IT Costs - Hands-on (IT support) 546.24 409.68 409.68 409.68 1,775.2
IT Costs - Server/software/trend/claranet 0.00] 1,217.74 202.68 0.00 1,420.44
IT Costs - Website & Hosting 162.55 62.06 1.55 0.00 226.14
IT Costs - Sage 277.20 277.20 277.20 277.20 1,108.8
Telephone - Main Landiine 507.60) 502.88 502.02) 502.02) 2,014.5]
Telephone - Internet Line 45.47 50.27| 50.27 50.27 196.24
Mobiles (including Bells caretaker) 317.30) 247.00) 228.17, 245.90) 846.99
Postage, Franking 112.91 232.31 112.91 115.73 573.84
Photocopier-Lease & Maintenance -paid quarterly 2,081.73 2,081.739 2,081.73 2,081.73 8,326.9]
Photocopier -Cost per page copied - paid quarterly | 2,103.800 1,216.74 1,632.89 1,315.95 6,269.3
Stationery, publicity, newsletter etc. 2,003.089 1,297.09 945.85 1,528.9( 5,774.9]
Water Machine 17.86 103.68 0.00 0.00 121.54
Meeting expenses - group, board, away day 99.25 0.00 500.00] 0.00 599.24
Training (staff, board, resource room) 0.00 596.00 10.00 0.00 606.0(
Campaign expenses 0.00 0.00 0.00 0.00 0.04
Event expenses 0.00 0.00 0.00 0.00 0.0d
Service charge for bank- plus card 19.50 19.50, 52.85 24.48 116.33
Heating & Water costs 0.00 0.00 0.00 0.00 0.0d
Rent 0.00 0.00 0.00 0.00 0.0d
10k Get Connected at xmas 0.00 0.00] 9,800.00 0.00 9,800.0
Ledbury 0.00 47.84 60.30 47.84] 155.99
London Legal Walk 150.00] 0.00 0.00 0.00 150.04
LIFE project 50.00 0.00 20.00 30.00 100.0(
UK Online 0.00 0.00 0.00 0.00 0.0d
Youth Forum 23.00 0.00 0.00 0.00 23.04
Total Expenditure 58,217.29 54,465.79 60,368.64 52,825.89 £225,686.1
Total Income [£57,057.19 58,912.90q 67,146.7d 57,550.7d [ £240667.5
total income

execu



The report below gives a quarterly breakdown for all income and expenditure

appertaining to Bells Gardens Community Centr
executed solely through Bells Gardens bank account.
Detailed statement of financial activities
1st April 2020 - 31st March 2021

INCOME 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Income YT
Bels Hall Hire 240.00 120.00 120.00 120.00 600.0¢
Donations (Charitable donations received) 0.00 0.00 0.00 0.00 0.0d
Funding 0.00 0.00 0.00 0.00 0.0d
Bank Interest/refund 0.00 0.00 0.00 0.00 0.00
HMRC - Furlough payment 2,112.54 2,983.64 2,809.11 3,000.89 10,906.2¢
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.0d
Total Income for Month £2,35258 £3,10362 £2,92917 £3,120.89 £11,506.26
EXPENDITURE 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Spend YTI
Net wages, N.I, Tax to HMRC 4,407.1] 4,028.44 4,028.6¢6 4,028.64 16,492.9}
Pension 251.24 251.24 251.29 251.24 1,005.0(
CRBS 0.04 0.04 0.04 0.0d 0.04
Caretakers mobile for Bells 52.87 43.77 45.63 49.17 191.34
Car Park / Travel 0.0d 20.04 12.0d 0.0d 32.00
Recruit,donation,accountant 0.0Q 0.00 0.04 0.0d 0.0d
Premises - Veolia 209.84 0.04 0.04 342.94 552.74
Premises - San.Bins, Air Fresh 56.19 0.0d 0.0d 0.0d 56.19
Premises- Insurance 0.0Q 0.0d 662.99 0.00 662.99
Music Licence 0.0d 0.0d 0.04 0.00 0.00
Premises - Repairs/replacements 0.09 0.0d 0.04 0.0d 0.09
Alarm system 0.0d 330.0( 0.04 0.0d 330.0¢
Keys cut, security costs 0.0d 0.0d 0.0d 0.0d 0.0d
Cleaning Materials and Equipment 745.63 0.0d 0.0d 0.0d 745.63
Canteen, refreshments 0.00 0.0d 0.04 0.00 0.00
Training 0.00 0.0d 0.0d 0.0d 0.0d
Service charge from bank 0.00 0.0d 0.0d 0.0d 0.0d
Gas 0.09 0.09 0.04 0.0d 0.04
2020 Thank you to staff 0.00 0.0d 100.0( 0.0d 100.0(
Refund for Hall Hire 120.0( 300.0¢ 0.0d 0.0d 420.0¢
Total Expenditure £5,84293 £4,97343 £510052 £4,67204 £20,58892
Total Income £2,35258 £3,10362 £2,92917] £3,12089 [ £11506.26
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Southwark Group Of Tenants Grganisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors’ report)
for the year ended 31st March 2021

The trustees present their report and the financial statements for the year ended 31st March 2021. The trustees, who are
also directors of Southwark Group Of Tenants Organisation for the purposes of company law and who served during the
year and up to the date of this report are set out on page 1.

Structure, governance and management
Southwark Group of Tenants Organisation is governed by the Trustees Board which:

- Sets the policy of the charity

- Determines corporate strategy, including setting key strategic objectives
- Makes major decisions about the use of finance

- Sets a framework for human resources policy

Objectives and activities

The objective of the charity is to promote the benefit of the council tenants and residents of Southwark by associating
together local authorities, voluntary organisations and residents in a common effort to improve the quality of housing for
the council tenants and residents. We continue to promote the interests of tenants and residents associations in the
Borough of Southwark by providing an engaging platform that enhances information sharing and best practice among
members, by offering support, training, advice and resources for their benefits.

- We promote the right of tenants including those from minority ethnic groups to exercise control over their housing and
environment by information sharing between the organisations and the local authority

- We continue to work with tenants and residents from the minority ethnic groups to extend their right to participate and
be consulted in the formulation of council policies on housing and associated issues and to be represented on all matters
and policies that involve them and their homes, by offering training and providing information through our regular
newsletter and website.

- We work with tenants to enhance their confidence and make them aware of the local authority consultation structure
and their right to participate in such structure.

- Our Resource Centre provides regular support with IT skills which allow members to put back into their associations
which is helping to promote community activity and development.

- We promote the harmonious functioning of a multicultural community and work towards the elimination of all forms
of racism and discrimination within the community by providing adequate facilities and bespoke support to cater for all
sections of the community, and address the areas where communication breaks down because of language barriers,
disabilities and lack of understanding.

- We have an input on policies in our role as the umbrella group representing tenants and residents associations
throughout the borough by providing a better standard of relaying information back to tenants and residents on current
housing issues and by analysing present or proposed government and local authority housing policies and legislation

- We partnership with other organisations who share our objectives, interests and aspirations by providing a networking
forum, information service with regular monitoring and evaluation of our services to enable development and growth in
the years to come. We aim to achieve all the above so that tenants and residents, including those from the minority
ethnic groups can have the information to help with their campaigns for better homes, to be trained to know the local
authority's consultation structure so that there is better tenants' participation which will allow representation of all
members of the community to be involved.
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2021

Risk management

The major risks to which the charity is exposed have been identified and considered. They have been reviewed and
systems established to mitigate these risks. The most significant risk identified, was the impact of depreciating council
housing stock as illustrated in the current Housing Commission Report, which will reflect on funds available to tenants
and the impact of recession on levels of income as well as the impacts of the present Welfare Reform. These factors have
been carefully considered and are managed as follows:

- The organisation is currently exploring other funding streams to carry out specific projects in addition to the funding
available through the tenants’ fund. The future plan is to find other funding strategies.

- Income and expenditure is monitored in total and is compared with the approved plan to detect trends as part of the risk
management process to avoid unforeseen calls on reserves.

Achievements and performance

During the year, we continue to provide support to council tenants and residents associations in the Borough of
Southwark. We continue to provide services to our members based on their individual requirements and support needed
to ensure that our collective objectives are achieved.

Training
Our partnerships with other voluntary sectors have helped to develop and deliver free training in areas of employment
and capacity building for council tenants and residents.

Free equipment hire
As in previous years, we continue to provide these services free of charge to community organisations in the borough
with a view to purchase additional and update certain items.

Free account reconciliation
We have helped many tenants associations with the verification of their accounts free of charge and offered advice on
how to adopt good bookkeeping.

Staff development
Our priority is to invest in training of all employees in areas that will continue to enhance their individual personal
development. This will lead to an increased level of staff morale.

Real time support

We continue to support tenants and residents with housing related issues, such as the bedroom tax through our Campaign
Team and where we cannot help solve their problem, we have signposted to the relevant organisations who can assist
them resolve their specific housing related issues.

Bells Gardens Community Centre

We took over the management in December 2011, and since then, we have turned around the community centre to make
it accessible to the tenants and residents within the Community. We have invested in essential amenities such as, new
appliances along with a new fitted kitchen, new tables and chairs for each hall, re-decorated, and cleaned regularly.
There is now a caretaker who ensures that the standard is maintained. We have made Bells Gardens Community Centre
a very attractive venue for community based projects and popular for meetings.

Financial review

A Budget is set at the beginning of each financial year, taking into account known and anticipated funding. Monthly
reports of income and expenditure are prepared by the Senior Manager and compared with the budget. These reports are
considered by the Trustees at their regular monthly meetings.
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Southwark Group Of Tenants Organisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2021

Total funding received from the tenant fund during the year was £228,200 (2020: £228,964) the total income from Bells
Gardens Community Centre amounted to £180 (2020: £24,375) and income from other sources including London Legal
walk, photocopying, training and bank interest was £2,668 (2020: £386). The total income in the year amounted to
£231,047 (2020: £253,725) against which total expenditures (including depreciation) were £225,619 (2020: £276,367).

Reserve policy

The charity’s policy regarding its reserve is to maintain liquid reserves equivalent to at least 3 months. Our reserves
reflect not only the resources required to fund the charity’s day-to-day operation but also to cover our plans for the
future.

Statement of trustees' responsibilities

The trustees (who are also directors of Southwark Group Of Tenants Organisation for the purpose of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions
This report has been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.
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Southwark Group Of Tenanis Organisation
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31st March 2021

On behalf of the board

Christine Claridge (Chair)
Director
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