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During the past year, we have all been affected in specific ways. I personally can relate to this

with the loss of my brother with only one opportunity to see him to say goodbye followed by the

devastating loss of my lifelong partner, Ian. Many of you will have directly experienced loss and

hardship and yet continue to show compassionand give hands on support to those around you.

I am privileged to be a part of an organisation made up of this, sometimes feisty but always

caring, diverse group of people and I can only say a big thank you to you all for sticking around

in these difficult times.

Following regular open sessions, we held our first SGTOGroup Meeting on 28th April 2021; the

first group meeting since 26th February 2020. At that meeting we watched the video showing the

deputations to the cabinet meeting held on 4th February addressing the committee item, The

Future of Tenant Voice Structures.

And then look what happened éé.

Tenants Halls closed

Face-to-face meetings where people physically met in the same place, ceased

Video conferencing tools, like Zoom , have allowed some individuals to meet and work together

productively "face-to-face" making meeting remotely more human, to help users feel and stay

connected. Good for some of us, quite scary & stressful for others and for many, impossible.

But still the council has attempted to go ahead with the proposed tenants voice structures. The

promised ólasttenants council meetingôdid not take place. Consultation with T&RAs exists only

where technology makes this possible, and some T&RAsremain, but find it difficult to function.

Those of us who have attempted to participate in the local area housing forums, tenants &

homeowners councils, fail to understand how it is possible to have any impact or make any

representation on behalf of the people who have trusted us over many years. Many key people

with expertise, experience and most importantly commitment to the people who do not have a

voice, have withdrawn from this process and continue their missions, but not in partnership with

the council.

2020 - 2021



The achievements of T&RAs, working alongside their communities, across the borough are

extraordinary and immense.

It is sad to reflect that the council went ahead and closed down the existing tenantsôstructure

and failed to replace it with any kind of structure. There is still no working structure in place and

to most tenant activists and former activists this is a shameful situation.

Imagine how effective both the council and the tenants movement would have been if they had

continued to work together while discussionson a new structure could have been discussed.

Borough wide, thousands of food parcels were distributed to people living on estates, and street

properties by volunteers from their local T&RAs. Sometenantôsgroups have worked hand in hand

with local organisations of all shapes and sizes to address the needs of families and individuals in

their area. The positive outcome of these times is that partnerships have been formed that will go

on working, long after the pandemic is under control.

WHAT HAS THE SGTO BEEN DOING DURING THESE EXTRAORDINARY TIMES? 

With the exception of our caretaker Gerry who had been furloughed, the SGTOstaff team has

worked from home and led by our manager have delivered and continue to deliver an enviable

service to our borough wide membership. This, despite the fact that the staff team have

experienced their own life issues, including Amanda, who contracted Covid. The team has been a

member of staff short for the greater part of lockdown. Sadly, Vashti, having been on sick leave

for several months, left the organisation.

Bells GardensCommunity Centre has been closed six days a week, opening every Tuesday for the

Rastafarian Food Bank to function. Amanda has been using that opportunity to provide a printing

service for T&RAsto enable them to keep those members who do not have the benefit of access

to social media to receive information through their doors.

Steered by Margaret as senior manager, the services provided by the SGTOduring lockdown are a

result of a focused, close working staff team and I will attempt to list a few of these.

Working with Age UK to have tenants submit Easter cards that were distributed to isolated older

people

Working with tenants to have orchestra performances on their green spaces

Linking tenants with groups providing weekly food parcels and hot meals; many providing

doorstep deliveries.

Regular Tenant Open Sessions'bringing tenants together to discusshousing issues.

Assisting T&RAsto deal with their specific estate issues

Helping to develop initiatives and assisting with problem solving with individual T&RAs.

Providing links for networking with T&RAsand like-minded organisations.



As would be expected, individual staff members have expertise in distinct areas, resulting in

certain initiatives being led by specific staff members

Amanda has prioritised:

Printing - From April 2020, providing an essential print service for TRA's to be able to distribute 

important information and keep residents updated.

Total printing produced during lockdown ïAprô20-Marô21 = 93,510

Devices - Setting up and distributing tablets and various smartphones to residents to enable 

those without any sources to get connected and involved to break isolation.

Total devices given away during lockdown ïAprô20-Marô21 = 48

Courses - Registering and providing access with step-by-step instructions to various online 

training courses to give people the opportunity to enhance, learn new skills and gain knowledge 

in different areas to aid them in their TRA work or to gain employment.

Total courses provided ïAprô20-Marô21 = 53

Launch of Accounts Manual ïSilvia has been working with T&RA treasurers and has

continued to provide the Accounts Verification service. Silvia has initiated the launch of the

Accounts Manual, providing useful guidelines for treasurers to follow.

The Development of a TenantsôMovement Map and Website . Led by Margaret, this

project has now been launched with the new website and is being updated.

The first online Youth Forum had been developed and Ahmed is working towards increasing

the capacity participation

Ahmed has engaged with T&RAs and residents on a daily basis and as a spin off to this he has

been able to identify lonely senior citizens and coordinate the delivery of hot & cold food to

vulnerable tenants. Working in partnership with Community Southwark Ahmed has been able to

support T&RAswith Lottery Funded Projects.

The T&RA Support WhatsApp Group, managed by Margaret and Ahmed was initiated in April

2020. T&RA delegates, individual tenants and representatives from like-minded organisations

have joined the group. The membership grows weekly and shares ideas, information, points of

view and offers of support to each other. There have been a couple of occasionswhen discussion

has become heated, but hey, that is the nature of the beast, and on every occasion the end-

result has been on some issues, to ôagreeto differôand on other, consensus. I personally have

met with many people for the first time who have pooled a wealth of information and

experiences.

Aided by Rhiannon, residents with shared concerns have formed their own focus groups and an

example of this is the establishment of the New Homes Network collaborating with tenants who

are negotiating with the council about new homes being built on their estates.



Rhiannon had established a unique way to get our message across with SomeWeekly FM and

online radio with now over 50 broadcasts interviewing tenants, politicians and housing activists

documenting the issuesand solutions during the covid crisis.

Bringing fuel justice to the forefront of politiciansôand landlordsôagendas has been a major

piece of work for the SGTOand is seen as a key issue at this present time. Rhiannon had been

working on this issue and explains that fuel poverty affected over 10,000 residents in Southwark

before covid. We know that this number would have been exacerbated during the past year. Since

October tenants that live in properties with district heating have been left without reliable heating

and hot water. The offering from their landlord has been expensive plug-in heaters. These plug-in

heaters have increased tenants' electric bills by £40 per month.

Finally, Southwark councils' complaints policy has been updated but there is no public information

about their new compensation policy.

The SGTO has also aligned with other bodies, fighting for tenantsôrights both locally and

nationally, a prime example of this being the Empty Homes Campaign.

The SGTO Board meets monthly, and members have upheld their commitment to the tasks they

were to undertake. They have faced many challenges in the past months since being elected in

September 2019. This has been no mean feat with all the other demands on their lives. My

thanks to the members for their loyalty to the SGTOand to Margaret, who as Company Secretary

has kept us focused.

Again my heartfelt gratitude to you all for making such a challenging year possible and for

showing such wonderful community spirit.

Cris Claridge

SGTOChair



Throughout the COVID 19 lockdown we have been in the forefront liaising and coordinating the 
distribution of dry and hot food to tenants and residents. Accelerate the (SGTO) success through 
food distribution services to (TRA) and residents throughout the borough based on our local 
knowledge and network of partners.  The worth of SGTO as a borough wide group is that it can 
demonstrate the issues affecting the whole of the borough, link people up and share experience, 
knowledge, and resource. 

We have been working in partnership with the Kingswood (TRA), Kingswood community shop, 
Peckham, AGE UK and other organisation in the borough in service delivery. Regularly having 
telephone and online meeting to plan on delivery of services. Supporting (TRA) reaching out to 
residents on their estate and making calls and providing useful information. The (SGTO) WhatsApp 
support is another platform utilised by (TRA) sharing information and signposting.
Southwark council had centralised the food distribution process through the ΨCommunity HubΩwith 

this, we continued liaising with other organisations coordinating the distribution of hot food to 
vulnerable tenants and residents. It was evident that, some residents were uncomfortable contacting 
ΨSouthwark Community HubΩor the food bank. These residents had varied reasons for not feeling 
comfortable contacting the council and moreover giving out their personal details.  Despite this Ψred 
tapeΩ, we continued to negotiate with other voluntary organisations with the help of providing hot 

meals to these residents. 

In June 2020, the SGTO started opening the Bells Gardens Center for 3 hours for the Rastafari 
Movement UK who had been using it to help with food distributions during the pandemic and to 
prepare food parcels to be delivered to residents in Southwark. This was then moved to Tuesdays 
where they continued to provide valuable food products for those who cannot visit local shops or 
supermarkets.

The Rastafari Movement UK is a constituted community group which was established in 2013. They 
are specialised in delivering well-being and cultural awareness through various practical activities, 
such as redistribution of surplus fresh and healthy fruits, vegetables, herbs, and juices, especially for 
the BAME communities although it is open to anyone that needs it regardless of their cultural 
background. 

Rastafari Movement operating from Bells Gardens Community Centre. 



To help those isolated get included, we compiled a letter in July and sent to various mobile phone 
providers to request for phone donations, sending letters every week to try and get a response. From 
Hubbub, we received a donation of refurbished mobile phones. We designed a poster to send to our 
membership to offer phones to those who were not connected. These have now being distributed and 
allowed people to join in WhatsApp conversations, text, call, and email. 

Tablets ςWe received a donation of tablets from The Good Things Foundation and have 

now given out with the easy -to-follow user guide we designed, which has proved most 
useful. For each recipient we did the following: set up tablet ready to use, created email 
accounts, zoom accounts, registered with Learn my Way, an online course to help them learn 
more as they go. We also registered with Morrisons for online shopping, created bookmarks 
for quick access to sites and put staff details in contacts. 

Mobile phones (refurbished) - phones have now been distributed to our members, along 
with some given to Southwark Travellers Action Group and to Southwark Pensioners Centre.

Mobile Phones (google) ïWe designed and created a user guide for the google phones. 
Set up  for collection, created email account, zoom account, registered with Learn my Way, 
bookmarked pages, installed WhatsApp. Clients who collected were over the 
moonéespecially with the user guide as it made life so much easier in learning how to use. 
This meant that they have now joined the technical age and could participate in zoom 
meetings and receive informative information through their new email accounts and feel 
included.



Winter Warmer Packs ςIn March 2021, we received a

donation of 100 packs (originally 50, until we requested
more) from the energy provider Utilita. This consisted of
Wooley Hat, Pair of Gloves and a Thermal Mug. We put this
to our membership, where a number of TRAΩs from the

North and South of the borough, put in requests for their
residents who would find this beneficial. These items were
well received and provided a means of keeping warmer
during the cold times.

London Legal Walk

SGTO walked to raise money for winter care packages this year for our vulnerable and elderly 

residents, and also to renew the equipment we hire out to TRAs.

Jack, Cris and her dog Robbie walked the 10km London Legal Walk to raise the funds on 

Monday 18th October.

Well done to you and everyone else who took part.

Donations can still be made, however small, and will be greatly appreciated and help us help 

those who need assistance this coming winter.

The walk was well attended and completely exhausted Robbie, bless him, and as of 31st Oct, 

we have raised £760 to date.

Get Connected at Xmas

In December 2020, the SGTO partnered with the London borough of Southwark and United ST

Saviour to run a ñconnectedat ChristmasCampaignò. They provided a total of £10,000 for the SGTO

to allocate amongst our TRAs network which was very much appreciated. This was aimed at

supporting the more vulnerable residents in our community particularly those living alone, to feel

cared for and connected with at Christmas.
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The following two pages give a breakdown of all 
income and expenditure for SGTO and Bells 
Gardens Community Centre. The financial 
statement completed by the accountant, which 
follows on, gives figures as one account.
Each organisation has its own accounts and only 
carries out transactions relating to the correct 
account. 



The report below gives a quarterly breakdown for all income and expenditure appertaining 
to SGTOôs finances. All transactions are executed solely through SGTO bank accounts.

1st April 2020 - 31st March 2021

INCOME 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Total 

Income 

YTD

57,000.00 57,000.00 57,000.00 57,000.00 228,000.00

0.00 0.00 100.00 0.00 100.00

0.00 0.00 0.00 0.00 0.00

52.87 43.72 45.63 49.17 191.39

4.26 4.18 1.13 1.56 11.13

0.00 0.00 10,000.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 1,065.00 0.00 500.00 1,565.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

800.00 0.00 0.00 800.00

£57,057.13 £58,912.90 £67,146.76 £57,550.73 £240,667.52

EXPENDITURE 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Total  

Spend YTD

47,663.12 41,233.35 40,677.13 44,376.17 173,949.77

2,036.67 2,036.67 2,036.67 1,820.01 7,930.02

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 50.00 13.00 0.00 63.00

0.00 2,184.00 0.00 0.00 2,184.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 380.00 0.00 380.00

0.00 600.00 0.00 0.00 600.00

0.00 0.00 373.72 0.00 373.72

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

546.24 409.68 409.68 409.68 1,775.28

0.00 1,217.76 202.68 0.00 1,420.44

162.55 62.06 1.55 0.00 226.16

277.20 277.20 277.20 277.20 1,108.80

507.60 502.88 502.02 502.02 2,014.52

45.47 50.27 50.27 50.27 196.28

317.30 247.00 228.17 245.90 846.98

112.91 232.31 112.91 115.73 573.86

2,081.73 2,081.73 2,081.73 2,081.73 8,326.92

2,103.80 1,216.74 1,632.89 1,315.95 6,269.38

2,003.08 1,297.09 945.85 1,528.90 5,774.92

17.86 103.68 0.00 0.00 121.54

99.25 0.00 500.00 0.00 599.25

0.00 596.00 10.00 0.00 606.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

19.50 19.50 52.85 24.48 116.33

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 9,800.00 0.00 9,800.00

0.00 47.84 60.30 47.84 155.98

150.00 0.00 0.00 0.00 150.00

50.00 0.00 20.00 30.00 100.00

0.00 0.00 0.00 0.00 0.00

23.00 0.00 0.00 0.00 23.00

58,217.28 54,465.76 60,368.62 52,825.88 £225,686.15

£57,057.13 58,912.90 67,146.76 57,550.73 £240,667.52

total income

London Legal Walk

Resource Centre Repairs/Renewel

Rent

Campaign expenses

Policies, Business Plan

IT Costs - Hands-on (IT support)

IT Costs - Server/software/trend/claranet

IT Costs - Website & Hosting

Parking Permits

Subscriptions

Accountancy fees and Audit,Payroll

Legal Advice

Photocopier-Lease & Maintenance - paid quarterly

Equipment for hire

Replace/renew office furniture

IT Costs - Sage

Telephone - Main Landline

Telephone - Internet Line

Mobiles (including Bells caretaker)

Postage, Franking

UK Online

Total Income for Month

Wages/net salaries, Tax & NI

Pension

Travel & Subsistence

Hubbub

Caretakers mobile

Bank Interest

LEDBURY

London Legal Walk & Fuel grant

LBS for LIFE project

10k Get Connected at xmas

HR Support

Insurance

Total Income

Photocopier -Cost per page copied - paid quarterly

Stationery, publicity, newsletter etc.

LIFE project

10k Get Connected at xmas

Water Machine

Meeting expenses - group, board, away day

Training (staff, board, resource room)

Ledbury

Detailed statement of financial activities

Service charge for bank- plus card

Heating & Water costs

Youth Forum

Event expenses

UK Online

Total Expenditure

Volunteers

Advertising & Recruitment

Funding from LBS

Donations(Charitable donations received)

Other Income



The report below gives a quarterly breakdown for all income and expenditure 
appertaining to Bells Gardens Community Centreôs finances. All transactions are 

executed solely through Bells Gardens bank account.

1st April 2020 - 31st March 2021

INCOME 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Income YTD

240.00 120.00 120.00 120.00 600.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

2,112.58 2,983.62 2,809.17 3,000.89 10,906.26

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

£2,352.58 £3,103.62 £2,929.17 £3,120.89 £11,506.26 

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Spend YTD

4,407.17 4,028.46 4,028.66 4,028.66 16,492.95

251.25 251.25 251.25 251.25 1,005.00

0.00 0.00 0.00 0.00 0.00

52.87 43.72 45.63 49.17 191.39

0.00 20.00 12.00 0.00 32.00

0.00 0.00 0.00 0.00 0.00

209.83 0.00 0.00 342.96 552.79

56.18 0.00 0.00 0.00 56.18

0.00 0.00 662.98 0.00 662.98

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 330.00 0.00 0.00 330.00

0.00 0.00 0.00 0.00 0.00

745.63 0.00 0.00 0.00 745.63

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 100.00 0.00 100.00

120.00 300.00 0.00 0.00 420.00

£5,842.93 £4,973.43 £5,100.52 £4,672.04 £20,588.92 

£2,352.58 £3,103.62 £2,929.17 £3,120.89 £11,506.26 

Total Expenditure

Total Income

Car Park / Travel

Keys cut, security costs

Refund for Hall Hire

Music Licence

CRBS

2020 Thank you to staff

Canteen, refreshments

Training

Service charge from bank

Gas

Alarm system

Premises - Veolia

Premises - San.Bins, Air Fresh

Premises- Insurance

Premises - Repairs/replacements

Cleaning Materials and Equipment

Detailed statement of financial activities

Bells Hall Hire

Donations (Charitable donations received)

Funding

Bank Interest/refund

HMRC - Furlough payment

Total Income for Month

EXPENDITURE

Net wages, N.I, Tax to HMRC

Pension

Caretakers mobile for Bells

Recruit,donation,accountant


















